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INTRODUCTORY MESSAGE

BEYOND 
THE
FRON 
TIERS

The Amazon is a power beyond its borders. 
The immensity of the tropical forest, the  
native peoples, and the populations that  
inhabit the Amazon constitute an intangible 
social-environmental asset, the likes of which 
cannot be found anywhere else on the planet. 
Its relevance to the world is a reflection of this 
greatness, and the challenge of the current 
generation will be the future of the next. 

Understanding its magnitude entails taking 
responsibility for something as fundamental  
as life itself. And there is no other way to 
face this challenge than through joint action. 
The sovereignty of the Amazon forest has an 
ecosystem of its own, and attending to its 
legacy requires shared knowledge and collective 
efforts. To keep the forest standing, everyone 
must contribute: governments, companies, and 
society as a whole. Only then can sustainability 
be transformed into opportunities for all.
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The JBS Fund for the Amazon is 
a non-profit institution meant to 
prove that preserving and producing 
is perfectly possible. It was created 
about two years ago, fully focused 
on the responsibility of its pivotal 
goals. JBS’s pioneering spirit stirred 
the sustainability sector, and the 
JBS Fund for the Amazon emerged 
to be one of the largest private funds 
dedicated to socio-environmental 
investment in this particular biome. 
Its unique focus on the territory, 
its transformation capacity, and its 
catalytic power have the potential 
to unlock production chains and 
protect regions under pressure from 
deforestation. The first year was  
the result of this effort.  

Having learned a lot, the Fund has 
achieved a good deal of progress, 
even though it is a relatively recent 
enterprise. Due to a structured 
network of local partners and  the 
legitimacy of its board, it has already 
promoted important actions.  
With foundations rooted in the  
forest, robust governance and  

the fundamental engagement  
of the communities, JBSFA, together 
with its partners, stimulates social 
innovation and transforms biodiversity 
into real income for those who care 
for the forest and preserve the 
environment. The wealth of the Amazon 
goes to its own population, improving 
the social indicators of the region. 

The journey is long, and the Fund’s 
strategy is precisely to promote a lasting 
positive impact. Our desire is to be part 
of the socio-environmental solutions 
that the forest and the people need and 
want. The path is as important as the 
results, and the first year made us very 
proud. Surely there are a few corrections 
to be made, so that we can go beyond 
the challenges ahead. In any case, for 
those who believe in the forest and the 
ancestral knowledge of those who live 
in it, it is by taking care of the present 
that we build the future. The JBS Fund 
for the Amazon invites everyone to 
believe  and participate in this journey. 
We do better together.
 

INTRODUCTORY MESSAGE

The RestaurAmazônia 
project is a proven model of 
socio-environmental impact 
with concrete, long-term 
results in the territory.

GLOBAL BIOECONOMY 
POWERHOUSE
The Amazon forest, if 
preserved and kept standing 
— with its biological and 
ecosystem resources 
conceived according to 
a new, more sustainable 
economy — represents a 
value around US$ 7 trillion*. 
Looking beyond economics, 
JBSFA seeks to unlock 
opportunities by investing 
in productive knowledge 
networks that keep the forest 
standing, generating wealth 
for those who live in the 
territory and working for the 
future of the bioeconomy.  
 
* Nature Sustainability magazine (STRAND et al., 2018) 
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A WORD FROM THE PRESIDENT

“Ensuring the sustainable 
development of the Amazon 
is one of the challenges that 
will define this century.” 
JOANITA  MAESTRI KAROLESKI, 
PRESIDENT OF THE JBS 
FUND FOR THE AMAZON
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A WORD FROM THE PRESIDENT

Joanita 
Maestri 
Karoleski
THE PRESIDENT OF JBSFA 
TALKS ABOUT THE POWER OF 
THE PEOPLE WHO INHABIT THE 
FOREST, SOCIO-BIOECONOMICS, 
WOMEN’S LEADERSHIP IN THE 
AMAZON AND THE LEGACY  
THAT THE FUND INTENDS  
TO LEAVE FOR THE FUTURE.

 

this. The bioeconomy of the forest with 
the participation of the commmunities.  

And how to make this power generate 
socio-environmental impact?    
Our projects have to generate three 
impacts: environmental, social, and 
economic. Our strategy is oriented 
towards generating these 
three impacts concomitantly, in the 
long term, and with solutions that 
are sustainable, autonomous, and 
managed by the people who inhabit 
the territory. In these initiatives, the 
Fund, together with its partners, 
conceives a project and tests its 
hypothesis, studying the way it 
operates in order to reduce risks, then 
later it prepares the project to be 
replicable and sustainable in the long 
term. We have mentoring programs 
for cooperatives and associations. 
We want both the forest to stand and 
people to enjoy more sustainable 
living conditions, and if we make the 
economic, social, and environmental 
aspects work together, there is a 
great chance that these initiatives will 
consolidate and actually last.

What is the greatest potential 
of the Amazon forest?    
We see many people coming from 
different places to try to solve the 
problem in the Amazon and very 
few trying to actually generate a 
structure in the territory. For me, 
that’s the challenge. There is a need 
for structural, financial, and human 
resources in the Amazon, but the 
communities and the Amazon people 
are a central part in this decision-
making process. We know the 
potential of the socio-bioeconomy. 
Today, there is a market of US$ 
176 billion per year for products 
compatible with the forest, and Brazil 
participates in it with only 0.17%. 
That’s why at JBSFA we talk 
a lot about “catalyzing” initiatives 
with replicability potential, looking 
for opportunities to work together 
with organizations and multiplying 
the results in the territory. because 
you can’t do anything by yourself. We 
really have to join forces with other 
organizations and work together 
in one direction. For me, the great 
power of the Amazon comes from 

“IF THE 
FOREST IS 
CUT DOWN, 
THERE WILL 
BE HUNGER.” 
 
JOANITA MAESTRI  KAROLESKI, 
PRESIDENT OF THE JBS  
FUND FOR THE AMAZON
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And how did this happen in practice 
in the first year of the JBSFA?  
The RestaurAmazônia project is an 
excellent example. It works with 
conservation and restoration, seeking 
to reduce deforestation and generate 
income and quality of life for families. 
It is a project that unites these three 
impacts, fixing families within the rural 
settlement by improving productivity 
in cattle ranching and cocoa farming. 
The income of each family increases 
by more than 30%, generating a 
sustainable economic model from the 
production of cocoa, which has high 
demand in the market. One of the 
most prominent families in the project, 
Mr. João Evangelista’s, has just won an 
award with the Tuerê cocoa, chosen as 
the second best in South America.  
We understand that this is a project 
that can be replicated in other 
territories, cocoa being a key product 
to promote the socio-bioeconomy of 
the forest. It is the longest-running 
project in our portfolio—it has been 
around for five years—and we  
have learned a lot from it. 

And how does this learning and 
agenda connect with JBS itself?
The company understood that this 
was something it wanted to add to 
its own sustainability strategy. JBS 
really wants to collaborate with the 
biome and knows that this brings 
balance to agribusiness itself. Each 
organization has its own role, but we 
are very connected. Within the Fund, 
we work beyond the JBS chain with 
our own governance to generate 
transparency and compliance in 
collaboration with the company. 
There is autonomy and also synergy. 
When we, from JBSFA, do our field 
research, we look at livestock farming 
within the context of the Amazon 
forest.  We then go back and talk to the 
accountability team, because these 
issues are important for JBS to be able 
to honor its commitments regarding 
carbon neutrality by 2040. In addition, 
there is also a lot of interest from JBS 
employees who want to help. In the 
end, I think all this ends up accelerating 
the sustainability culture of the 
organization itself. It is very positive,  

A WORD FROM THE PRESIDENT
a multi-pollination coming from  
us and from them, where  
the two organizations help each  
other to make it happen.

As a female leader, how  
do you see women within  
the Amazon context?  
I believe that there is more and more 
space to be occupied by women. 
In relation to the Amazon and small 
farmers, it is no different. The family 
works together, and the woman 
already takes part in the business, 
but many times she doesn’t feel 
empowered or doesn’t feel that 
there is actual space within the 
culture we live in. I think that JBSFA, 
which today has more women than 
men working for it, also stimulates 
and welcomes them in this sense, 
seeking alternatives to ensure their 
participation. For example, the 
technical assistance that is now being 
implemented in the AFS project of 
RestaurAmazônia. In a meeting where 
all the technical assistants were male, 
I said: “Where are the women  

Paulo Lima is the manager of 
the RestaurAmazônia program, 
ran by the NGO Solidaridad. The 
project had already been tested 
by the organization with about 230 
families; after the partnership with 
JBSFA, it is expected to scale up 
and expand to 1,500 beneficiaries. 
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so that we can communicate better 
with the families?” And I added, 
“Guys, I’m not asking you to only hire 
women; I’m asking you to take this 
message with you. It is a way to be 
inclusive, and you don’t have to wait 
for women to show up and include 
themselves in. “ We are working 
to expand this participation. 

And what were the other challenges 
of JBSFA in the first year?    
The first year was really one of learning. 
The very choice of projects and their 
execution was part of this process 
of learning in order to be able to 
act. In the beginning, we did all the 
projects through donations. I believe 
that now there is an opportunity to 
think about impact philanthropy that 
includes investments with patient 
capital to boost the ecosystem of 
businesses with a positive impact on 
the forest in the Amazon, and we are 
also improving more and more our 
ability to measure results and impacts. 

Another learning experience was to 
look at our partner organizations and 
really try to work together. In fact, we 
already had the understanding that 
it was important to work collectively—
with the communities, for example—, 
and now we are really focusing on 
this for the coming years. I believe 
that our challenge coincided with a 
moment in which Brazil is starting 
to test innovative mechanisms to 
practice impact philanthropy, such as 
blended finance solutions, in which 
catalytic capital attracts market capital 
more easily and interest rates for 
borrowers are lower. Besides technical 
assistance, which is one of the great 
bottlenecks in the Amazon. I am very 
happy because today we are talking 
about strategic planning in a more 
favorable environment. We can be 
more daring when thinking about  
how to optimize investments.

As for the future, what Amazon 
would you like to find and what 
will be the legacy of the  
JBS Fund for the Amazon?  
Ten years from now, I would like to 
see a newspaper headline in which 
our Fund shows up as one of the 
protagonists that helped the Amazon, 
creating economic conditions for 
development that are truly sustainable 
and that enhance the lives of the 
people who live there, improving social 
indicators and reducing the pressure 
for deforestation. It is an ambitious 
goal, but we must nurture this vision. 
I have this purpose in life, and so does 
the team we have put together 
at JBSFA. Our project is collective  
and long-term. We are in the first  
year of many that will come.  

A WORD FROM THE PRESIDENT

“WE ARE VERY CLEAR 
ABOUT OUR VALUES, 
AND I BELIEVE 
THAT THE GREAT 
OPPORTUNITY LIES 
IN WORKING 
ON LONG-TERM 
SUSTAINABLE 
SOLUTIONS.”
 
JOANITA MAESTRI  KAROLESKI, 
PRESIDENT OF THE JBS  
FUND FOR THE AMAZON

9



TERRITORY

“The Amazon is a powerhouse 
in every way. Its problems are 
complex, starting with logistics. 
This and other challenges are 
connected to the JBSFA,  
which was designed to be  
a long-term enterprise, in line  
with JBS’ commitment to  
be zero-carbon by 2040.” 
ANDREA AZEVEDO, 
DIRECTOR
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GOVERNANCE CHART

ORGANIZATIONAL 
STRUCTURE

GOVERNANCE 
STRUCTURE

JOANITA MAESTRI 
KAROLESKI
PRESIDENT

SILVIA NEVES
Assistant

CAROLINE MUNIZ
Senior Financial 
Analyst

THAIS MEGID
Project 
Monitoring 
Specialist

CONRADO MELLO
Project analysis 
and selection 
specialist

EMILIANO 
GRAZIANO*
Fund 
development 
specialist

ARIELLY 
BARBIERI
Junior 
Analyst

THAYNÁ 
SILVEIRA
Junior Project 
Analyst

ANDREA
AZEVEDO
DIRECTOR

INSTITUTIONAL 
DEVELOPMENT

PROJECT 
DEVELOPMENT

PROJECT 
MONITORING

ADMINISTRATIVE/
FINANCIAL

COMMUNICATION

The vastness of the Amazon region, with its immense 
challenges and difficulties, also inspires solutions.  
The complex logistics and uneven development 
of the region give rise to numerous projects that 
are eligible for support and funding. It was to meet 
this demand that the organizational structure of 
the JBSFA was conceived. The Fund is a non-
profit organization with external and independent 
governance. It is backed by a team of top senior 
professionals who guarantee the quality and speed 
necessary to make the best choices and develop 
varied and complex demands. This efficient 
performance, based on indicators, transparency, 
and good practices, is the great differential of the 
Fund and its Board, the much-needed foundation 
to achieve the desired socio-environmental impact.   

FJBSA

BOARD
of Directors

COUNCILS (2)
• Advisory

• Fiscal

COMMITTEE (1)
• Technical 

* Emiliano Graziano was ahead of the 
institutional area until June 2022

LUCAS 
SCARASCIA
Operations and 
Projects Manager

11



COUNCILS

The JBS Fund for the Amazon acts along with and is supported 
by a network of knowledge and experience within the Amazon 
biome. These are recognized leaders who have already tested 
theories and models in the territory. The greatest ballast comes 
mainly from the people who are connected to the Fund and who 
take part in the organization’s councils; these are volunteers, 
whose great motivation revolves around credibility, transparency, 
and the cause itself. These advisors have built admirable 
biographies; they are influencers in their fields and have signed 
the pact because they believe in the JBSFA project and mission.   

ADVISORY 
BOARD

TECHNICAL 
COMMITTEE

ALESSANDRO
CARLUCCI 
(BSR)

ANTÔNIO 
FERNANDO
PINHEIRO 
PEDRO
(Advogado)

DANIEL 
NEPSTAD
(Earth 
Innovation
Institute)

DURVAL 
DOURADO 
NETO
(Esalq 
/USP)

JORGE 
ALEX 
NUNES
ATHIAS
(UFPA)

JORGE 
MADEIRA
NOGUEIRA
(UnB)

LUCAS 
VITOR DE
CARVALHO 
SOUSA
(Ufam)

MÁRCIO 
SZTUTMAN
(Palladium)

MARIA 
DANIELE DE
JESUS 
TEIXEIRA
(UFMT)

RODRIGO 
LECHUGO
VALARELLI
(Elanco)

VIRGÍLIO 
VIANA
(Fundação 
Amazônia
Sustentável)

ZULEICA 
JACIRA AIRES
MOURA
(Consórcio
Amazônia 
Legal)

ANDRÉ 
GUIMARÃES
(Ipam)

CAIO 
MAGRI
(Ethos)

CARLOS 
NOBRE
(IEA USP)

CELSO 
MORETTI
(Embrapa)

FÁBIO 
BARBOSA
(Itaú 
Foundation)

MARCELLO 
BRITO
(CBKK)

MARINA 
GROSSI
(CEBDS)

JULIO
GARROS
(Bunge)

RONALDO
IABRUDI
(GPA)

STÉPHANE 
MAQUAIRE
(Carrefour)

TERESA 
VENDRAMINI
(SRB)

FÁBIO 
FELDMAN 
(Environmen-
talist)

“The advisory board is fundamental  
to ensure the independence and impartiality 
of our work. Its role is to impart knowledge 
about the Amazon biome and outline the 
strategy for the future of JBSFA”   
 
JOANITA MAESTRI  KAROLESKI, 

PRESIDENT OF THE JBS FUND FOR THE AMAZON

Researcher Arnaldo Carneiro Filho was part of the Technical Committee during Year 1
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TERRITORY

The Amazon is powerful and, at the same time, fragile. 
A giant of more than 5 million square kilometers needs 
protection from predatory action in order to stay alive, 
as well as support to revitalize the energy of its forests 
and natural resources, waters, fauna, communities, 
and native peoples. JBSFA means flourishing with 
a transforming presence, generating  far-reaching 
and lasting impact. For this, it takes  part in the most 
important debates, initiatives, and forums regarding 
the Amazon in Brazil and abroad. It is a member of 
Concertação pela Amazônia, Coalizão Brasil Clima 
Florestas e Agricultura, Latimpacto, and GIFE. This 
alliance legitimizes and enhances reflection, shedding 
light on possible paths for the socio-bioeconomy  
of the forest, today and in the future. 

5million km2

59% of  
the Brazilian territory

22  

170is the 
estimated number 
of ethnicities

772
9
states

20%
deforested 
area by 2020

The territory

The FundThe four Amazons

CONSERVED 
AREAS

CONVERTED 
AREAS

TRANSITIONING 
AREAS

CITIES

1
3

2
4

JBSFA acts transversally 
and strategically in two 
areas, in a special way: 
1) conserved areas, which 
stimulate standing forest 
chains, offering support 
to community businesses, 
providing logistics and 
connectivity solutions and 
credit, and 2) transitioning 
areas, in which we work on 
productivity improvement 
regarding soil use, 
especially in cattle 
raising, and on productive 
restoration solutions. 

Conserved areas of 
forest that make up 
the deep Amazon.

Urban 
sustainability, 
especially 
regarding social 
aspects, and 
nature-based 
solutions.

Containing 
deforestation 
and 
regenerating 
the forest and 
biodiversity.

Areas largely 
consolidated as 
agricultural land. It is 
necessary to improve 
sustainability in 
production and ensure 
product traceability.

*SOURCE: CONCERTAÇÃO PELA AMAZÔNIA

*SOURCE: IBGE, IPEA,  
AMAZÔNIA 2030 AND  
CONCERTAÇÃO  
PELA AMAZÔNIA

ACRE, AMAPÁ, AMAZONAS, 
MATO GROSSO, PARÁ, 
RONDÔNIA, RORAIMA AND 
TOCANTINS — AND ALSO PART 
OF THE STATE OF MARANHÃO.

28
8%
of the national GDP  
(2017)

There are many ways and models to interpret the territory, especially the view 
of those who live in the biome itself, such as the indigenous people. The following 
approach* reflects one of the many ways of looking at the Amazon region.  

municipalities

million in-
habitants   
(2020)

% is formed 
by Conser-
vation Units 

LEGAL AMAZON
It is the region formed by the Amazon 
biome or the hydrographic basin. The 
term “legal” marks through legislation 
the region of the territory subject to 
political-administrative actions by the 
Union, besides working as a parameter 
for the socio-environmental actions 
carried out by each organization. The 
humid jungle region of the Amazon 
River basin also extends to eight other 
countries, forming the Pan-Amazon.

LEGAL AMAZON
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PILLARS / YEAR 1

6
projects were chosen

projects received   
(year 1)

+than 50

R$ 51,1 
million in investments 
committed by JBSFA 
for the first projects

“WE ENTERED IN A SURGICAL 
WAY. WE CHOSE FOUR CHAINS 
TO START WITH: COCOA, 
FISH, AÇAÍ AND BRAZIL NUTS, 
STRENGTHENING COMMUNITY 
BUSINESSES AND FAMILY 
FARMING, WHICH ARE AT 
THE BASE OF THESE CHAINS.  
WE ARE LEARNING FROM THEM.” 
 
ANDREA AZEVEDO
DIRECTOR

JBSFA’S FIRST YEAR WAS ESSENTIALLY  
one of learning. It started with three guidelines: to learn  
from the productive chains and grassroots businesses; 
to support projects that already operate in the territory, 
that enjoy legitimacy and are aware of the challenges; and, 
finally, to give preference to long-term projects.

To carry out these goals, JBSFA outlined an action plan. 
First, it listened to the governance body and evaluated 
the experiences of other funds, such as the Amazon Fund, 
which directed the choice of some specific productive 
chains. This in-depth study found that the information 
about these chains was very fragmented, and our analysis 
thus contributed to the understanding of the structuring 
bottlenecks and opportunities. Simultaneously, we 
developed the JBSFA back office structure, the monitoring 
strategy, and the beginning of field visits, which took 
place from August 2021 onwards, after the start of the 
vaccination campaign against the covid-19 virus. All this 
made possible the structuring of the first twelve months 
and was the basis for our strategic planning for 2022.

The Fund completed its first year with a governance 
structure formed by Sustainability and Operation 
and Control, with independent Boards and Technical 
Committee. It consolidated the three pillars  
(Forest, communities, and Science and Technology)  
and approved the first six projects. There was  
a lot  to learn and also important achievements.

In its first year, JBSFA conducted 
detailed studies on the productive 
chains of cocoa, Brazil nut, açaí and fish. 
The reports were fundamental 
in guiding the Fund’s strategic action 
and selecting projects and partners.

CHAIN STUDIES

In partnership with Palladium and 
Interelos, the Fund promoted a broad 
diagnosis to understand the challenges 
of the four chains in the territory. 
These documents were the basis for 
the planning and preparation of action 
plans and goals and contributed to the 
social inclusion and sustainability of 
the community businesses. There were 
four studies that identified 
both systemic obstacles and market 
opportunities, ensuring concrete 
results of social and environmental 
impact from the allotted investments. 
The reports will be published in the 
future and made available according 
to JBSFA’s strategy of fostering 
knowledge and connecting actors in 
the Amazon socio-bioeconomy.  15



JBSFA acts as a catalyst for the productive chains of the forest.  It all starts 
through the union between the biggest asset of the region — the Amazonian 
socio-biodiversity — and a network of local partner organizations already 
established there (A). From this collective power, the Fund acts according to 
three axes (social, economic and environmental) (B) that are connected to each 
other and direct the impact on production chains in the territory (C). The goals, 
then, are conceived based on those agents and the local population (D) that 
produce and maintain wealth in the territory, helping to keep the forest standing. 
This structure, added to the learning process during our first year, ensured that 
the projects were well incorporated, following those three pillars created by 
JBSFA (E), uniting forest conservation and recovery, socioeconomic 
development of the communities, as well as science and technology.

PILLARS / STRATEGY

SOCIAL

ECONOMIC

ENVIRONMENTAL

A) NETWORK OF 
PARTNERS
Agents in 
the Amazon 
Ecosystem 

B) AXES OF ACTION
The three axes that 
guide the JBS Fund 
for the Amazon

C) PRODUCTION 
CHAINS
The Fund seeks 
to unlock 
bottlenecks in 
production chains 

D) BENEFICIARIES
The Amazonian 
population participates 
in these projects and 
is formed by: 

E) PILLARS
The 3 pillars 
are: forest, 
communities, 
and science 
and technology.

COOPERATIV
ES

ASSOCIA
TIO

NS

COLLECTIV
ES

SO  
CIO
BIO
DIVER
SITY

community associations/
cooperatives, civil society 
organizations, socio-
environmental impact 
businesses, universities/
research institutes, 
philanthropic foundations, 
private companies, public 
authorities, among other 
organizations.

3 TYPES OF 
PRODUCTIVE CHAINS: 
 
•  Established (cattle 

ranching, cocoa, 
forest management 
and other family 
farming products)

•  Expandable  
(açaí, Brazil nuts,  
and fish)  

•  Disruptive 
(ingredients, active 
principles, and 
essences)

PROJECT 
APPROVAL AND 
MONITORING 
FLOW
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1  Encouraging and promoting social  
and bioeconomy programs for  
community development.

2  Promoting actions that generate social inclusion 
and increase the income of local communities.

3  Promoting access to credit, education,  
health, and equity.
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F) THE NINE SELECTION CRITERIA
In order to be selected for the first cycle, 
there is a process that analyzes different 
features of each project

CYCLE 1: PROJECT VALIDATION PROCESS 

1   Work on forest restoration and conservation  
in the Amazon biome.

2  To increase productivity in areas  
already sustainably developed.

3  Promote the implementation  
of agro-ecological systems.

Communities

Science and 
Technology

Forest

1  Investing in applied science in order to foster  
the flourishing of the innovation ecosystem  
and engage the productive sector.

2  Fostering and accelerating the use of innovative 
technologies that add value to bioeconomy 
products, development of new bioproducts  
and low-carbon systems.

PILLARS / STRATEGY
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To ensure transparency and greater access, all types 
of projects can submit their proposals through an 
open digital platform. Whether spontaneously or 
induced by JBSFA, all projects go through a first 
selection cycle (F) marked by nine principles of 
adherence, then five more phases regarding approval 
and validation (1 to 5) of the projects (G) conducted 
by the Fund’s team, including boards and committees 
that evaluate and approve each project. Once the 
project is accepted, it moves on to the management 
and monitoring phase (6 to 8). This control process 
is called MSM (JBSFA’s Model for Support and 
Management). The objective is to accompany each 
project, focusing on the main results and impacts, 
risks and opportunities for improvement.    

6 8

1  PHASE 1  
(spontaneous entry)
•  The pre-project  

is received
•  Pre-selection  

and improvement
•  Qualification  

and field visit
(induced entry)
•  Project elaboration
•  Qualification  

and field visit

2  PHASE 2 
•   Portfolio validation 

(Advisory Board)

3  PHASE 3 
•   Structuring and detailing  

of the project

4  PHASE 4 
•    Technical evaluation and 

validation of projects  
(Technical Committee)

5  PHASE 5 
•     Project approval  

(Board of Directors)

6  PHASE 6 
• Structuring (post-approval)

7  PHASE 7 
(monitoring, support, 
multiplying results) 
•   Monthly meetings
•   Four-monthly reports
• Field visits

8  PHASE 8 
•    End of project and  

evaluation of final results

G) MANAGEMENT AND MEASUREMENT 
OF PROJECT RESULTS
After the screening and selection 
of the projects, the process goes 
through eight stages between 
approval and monitoring by JBSFA.

APPROVAL

MONITORING

Fund Team

Fund 
Team

Fund 
Team

Fund Team + Mentorship* CC and CT 
* Mentoring has not started as of the closing of this report

Fund Team

Advisory Board

Technical Committee

Board of 
Directors

1

2
3

4

5

PREPARING 
PROJECTS TO BE 
AUTONOMOUS 
AND TO BECOME 
INDEPENDENT 
OF THE FUND 

7

PILLARS / STRATEGY
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“For me, winning 
the silver medal 
is like getting a 
diamond. I’m very 
happy to be a 
cocoa producer 
from Pará that won 
over the world.”

“The support we 
receive is aimed 
at increasing 
production and 
farming. We want to 
influence producers 
to produce with 
quality without 
moving over 
to new areas.”

“We’re growing cocoa on 
degraded land where people 
used to plant grass. It’s much 
better than planting other 
crops and degrading nature, 
setting fires, using poison. 
That to me is just not right.” 

“I have been dedicated to cocoa 
production for more than fifteen 
years and I hope to share my 
knowledge with the new generation. 
I want to teach how to value and 
preserve the environment with what 
I have learned in Solidaridad.”

João Evangelista Francisco Cruz

TWO GENERATIONS OF COCOA PRODUCERS TALK ABOUT THE 
IMPORTANCE OF THE PROJECT RESTAURAMAZÔNIA AND HOW THE 
SUPPORT THEY RECEIVED, HELPED THEM TO PLAN A BETTER FUTURE 
BY COMBINING PRESERVATION AND AN INCREASE IN INCOME

Right from the Field

On the 
competition that 
elected Terruá 
Tuerê project as 
the second best 
in South America 
out of 350 
samples

On how the 
partnership 
with the NGO 
Solidaridad made 
it possible to 
increase tillage 
and stimulate new 
producers.

59 years old
Tuerê Settlement  
Novo Repartimento (PA)

35 years old
Tuerê Settlement  
Novo Repartimento (PA)



PROJECTS / YEAR 1 

30%  
increase in average income

1.500hectares
of cocoa and environmental regularization

50% reduction in 
deforestation rate in the estates

1.500
hectares of intensified pasture

THE
CHO
ICE

TESTED AND APPROVED 
MODEL

SUSTAINABLE
DEVELOPMENT

PROJECT GOALS
(five years)

“THERE ARE HUNDREDS 
OF THOUSANDS OF 
PRODUCTS IN THE FOREST. 
WE HAVE TO ENGAGE THE 
POPULATIONS IN THIS 
NEW ECONOMY.” 

CARLOS NOBRE, 
JBSFA ADVISOR

THE JBS FUND FOR THE AMAZON GOES FOR IMPACT. 
It wants the selected initiatives to efficiently manage 
their contribution to the point of returning the resources 
and achieving financial sustainability. This moves 
the economic cycle forward.

The choice of projects is determined by complementary 
selection criteria. It is fundamental to be a relevant 
project, with reach and potential to generate social 
and environmental impact. In order to act on the issues 
afflicting the Amazon, the Fund makes careful choices 
based on listening processes in the field, involvement 
with strategic partners and networking. 

JBSFA seeks sustainable initiatives that foster  
social impact in the communities. Thus, having 
replicability potential and a previously tested commercial 
model is a determining factor for support. Pilot projects 
are also selected as vectors for innovation and new 
business; in addition, the S&T axis seeks to promote 
technologies in advanced stages that have  
the potential to generate new projects.

This path has already bore fruit. A practical example of 
these consistent results is RestaurAmazônia — 
a comprehensive project that covers important cross-
cutting themes such as forest restoration and productive 
restoration, education, community organization, 
and commercial opportunities.



PROJECTS / YEAR 1 

How we manage the projects at JBSFA is strategic 
and determinant for the result of the impact 
generated. A process carried out through good 
management practices provides indicators that, 
while being tailored to each project, also allow 
a global follow-up based on impact indicators, 
common to many projects. This rigor with the data 
is guaranteed by a dedicated team and tools that 
measure and validate each goal, which are built and 
discussed thoroughly with each partner institution. 
Even with the awareness that the first year was one 
of learning, and that a few adjustments are needed 
in the process, the numbers are already consistent 
and validate the resource allocation strategy. 
The table to the right shows in detail the 
composition of the six approved projects. 

VALUE CHAIN

MANAGEMENT AXIS

Established: consolidated and structured chains in the region

Expandable: chains with opportunities for growth and 

improvement in the distribution of benefits

Disruptive: chains with high possibility of innovation

Forest: conservation and restoration of the Amazon biome

Communities: fostering bioeconomy and local development

Science and Technology: investment in science and technology

WHAT IS THE 
ECONOMIC 
AXIS?  
MAIN 
ASSET

WHAT IS 
THE TYPE OF 
VALUE CHAIN?  
DEGREE OF 
CHANGE

TOTAL 
DURATION 
OF THE 
SUPPORT
FROM 2021 
ONWARDS

HOW DOES 
JBSFA 
OPERATE? 
DEGREE OF 
INTERVENTION

WHAT IS THE 
MANAGEMENT 
AXIS? 
THEMATIC 
STRATEGY

WHO IS 
THE 
PARTNER? 
EXECUTING 
ORGANIZATIONS

RestaurAmazônia

Inclusive 
Community 
Economies

Fair and 
Sustainable 

Fishing

Unlocking 
Credit for the 

Forest 
Bioeconomy

AMAZ 
Accelerator

Technical 
Partnership 

with Embrapa

PASTURE 
INTENSIFICATION 
+ COCOA (AFS)

AÇAÍ

PIRARUCU 
AND OTHER 
FISH

NUTS, FISH, 
AÇAÍ, OILS 
AND RESINS

VARIOUS 
SECTORS

RESTORATION 
AND SOCIAL 
INNOVATION 

SOLIDARIDAD

AMAZONBAI/ 
INTERELOS/ 
UEAP/OELA/IEB/ 
TERROÁ

ASPROC

CONEXSUS

IDESAM

EMBRAPA

Expandable  + 
Established  

5 years

3 years

2 years

2 years

10 years

4 years

Expandable

Expandable

Expandable +
Disruptive

Expandable +
Disruptive

Expandable +
Disruptive

Forest  + 
Communities

Forest  + 
Communities

Communities

Communities

Communities

Science and 
Technology

Direct 
intervention in 
the value chain

Direct 
intervention in 
the value chain

Direct 
intervention in 
the value chain

Stimulating 
the Business 
Environment

Stimulating 
the Business 
Environment

Stimulating 
the Business 
Environment

THE 
FIRST 
SIX 
PROJECTS

22



RestaurAmazônia 
24 

Community 
Economies                       
25 

Fair and Sustainable 
Fishing               
26

AMAZ 
Accelerator                             
28 

Embrapa 
Partnership                           
29

PROJECTS

TRANS 
FORM 
ING 
LIVES

LEARN ABOUT 
THE PROJECTS 
SUPPORTED BY THE 
JBS FUND FOR THE 
AMAZON: WHAT THEY 
ARE, WHAT THEY DO, 
AND WHAT IMPACTS 
ARE EXPECTED  

Unlocking 
Credit                                 
27
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RestaurAmazônia

1

Pará has major challenges that RestaurAmazônia seeks to solve: deforestation 
stimulated by the Transamazon Highway, the region’s low HDI (Human 
Development Index), degraded pastures (which reach 27% of small 
properties), and the absence of structured technical assistance. At the same 
time, the region is a cocoa producing hub and also a large cattle producer, 
which makes the project relevant for the local communities.

Low-carbon farming associated 
with cocoa planting for family 
farmers and productive 
restoration through 
agroforestry systems (AFS) 
with increased income

Where: Pará (Novo Repartimento, 
Pacajá, Anapu e Altamira)  

Execution: Solidaridad

SOLIDARIDAD
“We have completed the 
first year of the project with 
positive results. The goal of 
seven hundred families 
engaged and inserted into 
the Technical Assistance and 
Rural Extension (Ater) system 
was reached, as well as the 
implementation of productive 
restoration areas with 
agroforestry systems (1500 
ha) based on cocoa planting 
and intensification of cattle 
farming through rotational 
grazing systems (50 ha). There 
is an intense exchange of 
information with the JBSFA 
team, which also provides 
us with support regarding 
new partners, with all its 
networking.” 
PAULO LIMA, 
program 
manager

PARÁ 1.500
families benefited

75 thousand
ha of the total area of the project, of which 
more than 30 thousand ha of pastures  
operate according to good practices

30% 
income increaseNova Ater Coopercau and Solidaridad 

launch meeting in March 2022 

GOALS

Investments
JBSFA Amount: R$ 24.997.956
Co-funding*: R$ 22.321.039
Timeframe: 5 years
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PROJECTS /
CHALLENGE:  Productive restoration with cocoa AFS and low carbon cattle ranching

Chain
Established and 
Expandable 

Axes
Forest and 
Communities

Return
Non-reimbursable 

COCOA 
(AFS) AND 
PASTURE 

CO-FUNDING: 
RESOURCES 
OBTAINED BY THE 
EXECUTING PARTNERS 
THEMSELVES, WHICH 
ARE ADDED TO THE 
INVESTMENT OF JBSFA

WHERE

+ 1.5 thousand ha of restored 
areas with AFS based on cocoa 

https://www.solidaridadsouthamerica.org/brasil/pt


Inclusive 
Community 
Economies

2

Strengthening the açaí bioeconomy, 
forest conservation, and promoting 
health and education in the 
communities.

Where: Amapá (Macapá, 
in the communities of Bailique 
and Beira Amazonas)

Execution: Instituto InterElos, 
Amazonbai, University of the State of 
Amapá, Lutheria Workshop School of 
the Amazon, International Education 
Institute of Brazil, Terroá Institute.

INTERELOS
“The project completed 
eight years in 2022. With the 
arrival of the JBS Fund for the 
Amazon, we were able to gain 
a little more time to achieve 
financial self-sufficiency and 
also to create a new funding 
mechanism for community-
based education through 
the creation of an Education 
Equity Fund. Besides the 
financial contribution, 
JBSFA follows the project 
closely, offering a network 
of partnerships that is very 
relevant. This year, the 
industry started operating, 
and the challenge is to insert 
ourselves in the market, 
as well as the financial 
self-sufficiency of the 
cooperative members.”
AERTON PAIVA,   
Interelos
Institute

AMAPÁ

241
certified producers

3

+
+

35% is the projection of increase
of family income/year
Patrimonial Fund is being structured 
for the maintenance of two agricultural 
family schools in the region 

Investments
JBSFA Value: R$ 15.916.541,62
Co-funding: R$ 9.519.490,00
Timeframe: 3 years

W
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PROJECTS / 

Meeting with partners of the 
açaí chain project in Macapá

CHALLENGE: Strengthen the sustainability of the açaí value chain in the forest

Chain
Expandable

Axes
Forest and 
Communities

Return
Hybrid

W
H

Y

IM
PA

CT
S GOALS

AÇAÍ 
PRODUCTIVE 
CHAIN

The producing communities suffer from the low value added to the açaí and the high dependence 
on middlemen. The project tackles these challenges with the support of two strategic partners: 
UEAP and Terroá Institute. The university is a reference in the territory and actively participates 
in community organization. It has legitimacy to mobilize structuring actions and supports JBSFA 
in topics such as the use of bioeconomy residues and water treatment. Terroá Institute is also 
consolidated in the territory and supports the project in management certifications, cooperative 
management, and team training. The project also includes funding for agricultural family schools, 
productive inclusion of young people and women, and applied research. 

WHERE

designed water 
treatment units
(partnership with UEAP)

1.2 thousand
ton. Co2eq/ano  
(emission reduction/stock conservation)

25

https://interelos.org.br/
https://www.amazonbai.com.br/
http://www.ueap.edu.br/
http://www.ueap.edu.br/
https://www.oela.org.br/
https://www.oela.org.br/
https://iieb.org.br/
https://iieb.org.br/
https://www.institutoterroa.org/


Fair and 
Sustainable 
Fishing

3

The Fair and Sustainable Fishing project seeks to solve the lack of structure for 
pre-processing and distribution of the fishing production in Carauari-AM, which 
hampers the development of the activity. The situation is made more serious by 
the fact that the associations don’t have access to credit to invest in important 
improvements for the strengthening of the extractive chain and by the need to 
meet the new standards required for the pre-processing of raw material in vessels.

To strengthen the management of 
pirarucu and other species through the 
acquisition of a boat for processing, 
distribution and conservation of the fish, 
increasing the income of the fishermen 
and their families.

Where: Amazonas (municipalities of 
Carauari, Itamarati and Juruá, in the areas 
of Resex Médio Juruá and RDS Uacari).  

Execution: Asproc  - Carauari’s 
Rural Producer Association

ASPROC
“The sustainable management 
of wild pirarucu is the most 
efficient conservation strategy, 
because the community will 
protect the territory and secure 
a fair income and the well-
being of the families. We are 
still at the initial stage of the 
project and we are trying to 
solve a structural challenge, 
which is the construction of a 
boat to transport and preserve 
the fish from the management 
areas to the processing facility, 
which is days away. Besides 
this, JBSFA also helps in our 
relationship with other partners 
and with issues related to the 
market and the value of the 
product. We are confident that 
we will get good 
results pretty soon.”  

AMAZONAS

450
families benefited

55
riverine communities assisted

50% 
of women are included 
in training processes

+
+

Billing: R$ 2 million/year

270 tons of fish per year

Investments
JBSFA Value: R$ 2.337.776,00
Co-funding: R$ 2.289.000,00
Timeframe:  2 years
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Chain
Expandable

Axes
Communities

Return
Non-reimbursable 
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PROJECTS / 
CHALLENGE: To boost local income through sustainable management of pirarucu stocks

W
H

Y
ADEVALDO DIAS, 
Asproc

PIRARUCU 
AND OTHER 
FISH

GOALS

Sustainable management of pirarucu 
stocks is the basis of the project

WHERE

26

https://asproc.org.br/


Unlocking 
Credit for Forest 
Bioeconomy

4

Only 1% to 3% of Pronaf credit has been used to promote value chains linked to the 
forest bioeconomy. This is due to the lack of connection between the financial agent 
and the communities. The project Forest Bioeconomy Credit addresses the issue, 
making it possible for the communities to elaborate and contract this credit directed 
to the region. Today, 85% of the Pronaf credit goes for livestock. The inability to access 
rural credit compromises the good development of the bioeconomy in the Amazon.

The project seeks to facilitate access to 
R$ 20 million in rural credit from Pronaf 
by expanding the network of credit 
activators in the region, thus benefiting 
the production chains of Brazil nuts, fish, 
timber, oils, and resins.

Where: Acre (Rio Branco), Amazonas 
(Carauari), Amapá (Bailique), Pará 
(Altamira, Belterra, Breves, Curralinhos, 
Novo Repartimento, São Félix do Xingu, 
Medicilândia, Porto de Moz, Tucumã) and 
Rondônia (Ji-Paraná).

Execution: Conexsus – Sustainable 
Connections Institute

CONEXSUS
“Despite the project’s 
challenges, such as land 
title regularization and 
access to documentation 
that qualifies for credit, 
we managed to get the 
families to obtain more 
than R$1 million in Pronaf 
credit in the last semester 
(2021). The JBS Fund for 
the Amazon allowed us to 
gain scale by increasing 
the number of credit 
activators, families, 
community organizations 
covered, and the service 
area, preparing families 
to access public credit 
policies and sustainable 
production techniques.” 

FERNANDO 
MORETTI, 
Conexsus 
coordinator

2,5thousand
families of small farmers 
and extractivists

101credit 
activators trained

R$ 20million
of potential resources 
in funding credit

Investments
JBSFA Value: R$ R$ 1.538.020,97
Co-funding: R$ 1.217.500,00
Timeframe: 2 years
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PROJECTS / 

Products derived from the promotion of bioeconomy 
credit directed to small producers

CHALLENGE: Facilitating rural credit to stimulate the bioeconomy

Chain
Expandable and 
Disruptive 

Axes
Communities

Return
Non-reimbursable 

ACRE, AMAZONAS, 
AMAPÁ, PARÁ AND 
RONDÔNIA

W
H

Y

RESTORATION 
AND SOCIAL 
INNOVATION 

+
+

 15 organizations supported;  
3 qualified for credit

 15% increase in family income

GOALS
WHERE
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https://www.conexsus.org/


AMAZ 
Accelerator

5

Command and control activities are not enough to stop deforestation 
in the long term. It is necessary to create and promote an economy that 
offers alternatives to the problem, and AMAZ works towards new sustainable 
businesses in the region. The accelerator exists to strengthen the investment 
model and effectively transform forest businesses, as well as to address the 
growing demand for socially responsible companies.

Accelerator of social and 
environmental impact businesses with 
the objective of bringing innovation 
and biodiversity solutions to the 
Amazon. Reforestation through 
agroforestry and silvopastoral 
systems as well as food production 
from products associated with the 
Amazonian socio-biodiversity are 
some examples.

Where: The entire Amazon biome 
(Legal Amazon territory)

Execution: Idesam – Amazon 
Development Institute

AMAZ
“AMAZ’s first call 
for proposals was a 
success. We had more 
than 150 applicants and 
pre-accelerated twelve 
of them, of which we 
invested in six. JBSFA 
joined with four other 
funders to support the 
project. The main non-
financial contribution we 
had was the possibility 
to receive philanthropic 
support in one project 
or another. It is very 
important to have 
access to the relevant 
evaluation of the Fund’s 
team regarding the 
business.”

MARIANO CENAMO, 
Co-founder 
and director.

THE ENTIRE 
AMAZONIAN 
BIOME 10 thousand

families impacted

5 million  
hectares preserved

30
businesses supported  
(5 per year) 

Amazon products developed by 
local entrepreneurs
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PROJECTS / 
CHALLENGE: Fostering impact businesses in the Amazon

Chain
Expandable 
and Disruptive 

Axes
Communities

Return
Non-reimbursable 

W
H

Y

Investments
JBSFA Value: R$ 2.600.000,00 
Co-funding:  22.500.000,00
Timeframe: 10 anos

DIVERSE 
SECTORS  

GOALSWHERE

28

https://idesam.org/


Partnership 
with 
Embrapa

6

PROJECTS / 

PROJECTS 
2022 

ONGOING SUPPORT
The first year of the JBSFA has presented us with some basic paths. The 
main one is that the construction will be slow but positive, demanding 
focus on more continuous programs. It is also important to develop a 
series of mappings to understand socioeconomic bottlenecks. It will be 
fundamental to support innovation that makes a chain more structured, 
facilitating a circular economy. The six new projects selected for the 
second cycle (year 2) were chosen in 2022; they are approved and going 
through the contracting and execution phase. These are:

•Bioplastic from Amazon / WTT, Idesam, UEA and Tutiplast / 1 + 3 years 
- Inova Amazônia: ingredients for the vegetable food market / The 
Good Food Institute (GFI) / 36 months 
- Indigenous Hands, Standing Forest / Forest Trends, Greendata 
and Ecoporé / 18 months 
- Sustainable Cocoa Corridor / Systemiq / 6 months 
- Geotechnology - Forest Automation and Carbon Spatialization / 
Embrapa / 36 month 
- Sustainable Pirarucu Project / Embrapa / 24 months

“THERE ARE A NUMBER OF 
THEMES, SUCH AS A VARIETY 
OF ISSUES ASSOCIATED WITH 
INDIGENOUS PEOPLE AND 
WOMEN’S EMPOWERMENT, THAT 
THE FUND WANTS TO SUPPORT.”
EMILIANO GRAZIANO, 

FUND DEVELOPMENT SPECIALIST

A cooperation agreement 
was signed between JBSFA 
and Embrapa.

DESAFIO:
Develop 

the forest 
bioeconomy and 

reduce carbon 
emissions

Chain 
Expandable 
and Disruptive 

Axis
Science and 
Technology

DIVERSE 
SECTORS 

In 2021, the JBS Fund for the Amazon and 
Embrapa signed a General Cooperation 
Agreement worth R$ 4.5 million; in the 
first half of this year, they also signed the 
Term of Commitment to carry out the 
first two research projects. One of them,  
the Sustainable Pirarucu project, focuses 
on applied social research, functioning 
as technological support to the Fair and 
Sustainable Fishing project through the 
training of thirty technical multipliers and 
the acquisition of equipment for the courses, 
which are aimed at the diversification  
of Asproc’s product line. 

The other research supported has as its 
main objective to learn about the carbon 
dynamics in different land uses through state-
of-the-art technology, producing results 
that may contribute to the monitoring of 
GHG emissions, deforestation, as well as the 
valuation of environmental assets, carbon 
credit, among other uses, working in 
a structuring way for the restoration chain. 
The partnership will remain steady for the next 
few years, always seeking to operate with a 
focus on applied research and contribute to 
overcoming structural obstacles.

https://www.embrapa.br/


Why do we offer our support?

PROJECTS

RestaurAmazônia

AMAZ accelerator

Inclusive Community Economies

Credit for Forest Bioeconomy

Fair and Sustainable Fishing

Embrapa partnership

“JBSFA’S PROJECTS AIM TO TRANSFORM 
GOALS AND EXPECTED RESULTS INTO LASTING 
IMPACTS FOR COMMUNITIES, PROMOTING 
CHANGES IN THEIR ACTIONS.” 
THAIS MEGID, 

PROJECT MONITORING SPECIALIST

“IN THIS FIRST YEAR, WE PRIORITIZED 
FOSTERING ONGOING INITIATIVES 
THROUGH NETWORKING. THE INITIAL 
RESULTS SHOW THAT WE ARE 
ON THE RIGHT TRACK.”
LUCAS SCARASCIA, 

OPERATIONS AND PROJECTS MANAGER

“ONE OF THE MAIN 
CONDITIONS FOR 
A PROJECT TO GET 
OUR SUPPORT IS ITS 
POTENTIAL FOR FINANCIAL 
SUSTAINABILITY AFTER ITS 
DISENGAGEMENT 
FROM JBSFA.”  
CONRADO MELLO, 

PROJECT ANALYSIS AND 

SELECTION SPECIALIST
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IMPACT / YEAR 1

RE
SULTS
The numbers for the first year are 
expressive. JBSFA’s rigorous project 
management goes through a process of 
analysis and measurement of results; this 
process is based on indicators that are 
adjusted for each initiative from 
the data collected through internal 
validation tools. We present here the 
results achieved during these twelve 
months of work by the following projects: 
RestaurAmazônia, Inclusive Community 
Economies, Fair and Sustainable 
Fishing,  Unlocking Credit for the Forest 
Bioeconomy and Amaz Accelerator.

9
states

21
 municipalities

Results referring to the first twelve months 
of operation in the set of six projects that 
received support in the first cycle (it does 
not include projects from the partnership 
with Embrapa)

R$ 51,1million
is the total budget committed by 
JBSFA for the first six projects

R$ 57,8million*
is the amount raised in return by partners*
 

R$ 15,9million* 
is the amount already paid to projects during 
the first year of operation (until April 2022)

5 ton
of quality 
cocoa produced  
(RestaurAmazônia)

137 
projects 
qualified for 
credit  (Pronaf) 

6 
startups 
selected 
(AMAZ)
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Consolidated figures 
as of June 2022.

YEAR 1

The average standard sample of data in the impact report was 
recorded between the months of June 2020 to June 2021.

Our partnership with Embrapa was structured in the first year, 
but had no physical or financial execution in this first cycle. The 
numbers derived from the General Cooperation Agreement will 
be featured in the report for our second year of activities.

1,8
thousand ha with 
good sustainable 
practices  
(cocoa and cattle chains)

215 ha
restored with AFS  
(RestaurAmazônia)

2.358
families benefited  
(RestaurAmazônia, Inclusive 
Communities and Unlocking 
Credit for the Bioeconomy)

211
technicians trained 
(RestaurAmazônia and Unlocking 
Credit for the Bioeconomy)

*It does not include figures from projects in partnership with Embrapa.



IMPACT / GOALS

1,5million
ha restored with 
cocoa-based AFS 

3 thousand
families with productive 
technical assistance

2 schools
in the school-family module being 
supported by the equity fund

1,4million
ton. Co2eq/year 
(emission reduction/
stock conservation)

31,5thousand
ha of pasture under 
good practices

In its short history so 
far, JBSFA is already 
enjoying considerable 
presence in the media

THE 12 SDGS
RELATED 
TO THE 6 
PROJECTS 

R$ 6million
in committed investments   
(articulated by AMAZ in ten years of acceleration)

35% increase in 
cocoa productivity

30 startups selected (AMAZ)

21organizations supported   
(Conexsus, RestaurAmazônia,  
Amazonbai and Asproc)

COMMUNI 
CATION

480  
articles 
published

Presence in  85  
relevant vehicles 
(printed and digital publications,
 as well as events — special projects 
along with Branded Content, 
Webinar and sponsorships)

95,5% 
positive engagement on 
JBS’ digital platforms  
(LinkedIn and Instagram)

The goals oriented towards 
the three axes established by 
the JBS Fund for the Amazon 
reflect the focus and commitment 
to the socio-environmental 
transformation of the region.  
The numbers were built from  
the projects approved in 2021.  

SOCIAL

ENVIRONMENTAL
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JBSFA has JBS as its biggest sponsor. The strength of the brand 
is an asset and a catalyst able to attract private investment from 
companies and partners. The Fund’s main goal is to reach R$ 1 billion 
in donations by the year 2030. JBS inaugurated the first cycle with 
a contribution of R$ 250 million and committed to matching the 
donations made by partners in order for its contribution to reach 
R$ 500 million by 2030. The JBS Fund for the Amazon has already 
committed R$ 51.1 million in contracts with the first cycle’s six 
projects, of which R$ 15.9 million has already been paid by  
April 2022. In addition to the allocation of its own resources, the 
JBSFA has raised in return, along with the projects, another  
R$ 57.8 million. Finally, an amount of R$ 7.5 million was raised with 
partner companies, aligned to JBSFA’s purposes. It is this strength 
and capacity to bring together partners, investors, and donors 
that places the Fund as an important articulator within the field of 
private investment in the Amazon. Aware of its role, JBSFA invites 
companies, funds, governments, organizations, and individuals to 
join the projects supported by the Fund. Every investment has an 
impact, and everyone who wants to contribute to Amazon’s future 
has a funding catalyst in JBSFA. Shall we go together?

Fund development goals and funding model1

Amount raised with 
partners by JBSFA:       
R$ 7,5 milhões 
• ORFL: R$ 3,1 million* 
• ELANCO: R$ 2,3 million*
• AVIAGEN: R$ 1,5 million* 
• XP: R$ 500,000 
• PICPAY: R$  73.828

FINANCING

*These figures have been converted 
to Brazilian Reais (rate ref. July 2022) 

“THERE IS NO SINGLE 
FORMULA FOR SOLVING THESE 
CHALLENGES, JUST AS THERE 
IS NO WAY FOR US TO ACT 
WITHOUT A SOLID NETWORK 
OF PARTNERS.” 

LUCAS SCARASCIA,  
OPERATIONS AND PROJECTS MANAGER

Overseas Resources Foundation LTD.
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“Overseas Resources Foundation 
Limited (ORFL) makes donations in the 
countries where it operates, and we 
support the JBS Fund for the Amazon in 
several projects and programs. We have 
witnessed how the Inclusive Community 
Economies program is changing lives 
and how the Fair and Sustainable Fishing 
project is helping the pirarucu population 
recover. JBSFA has also supported 
Amazonbai to qualify their products 
and is helping to build an equity fund to 
finance schools in the community. We 
are impressed with the way in which the 
Fund assists communities in identifying 
opportunities in supply chains and 
improving the management of the 
organizations. We were very happy with 
the communities we were able to meet 
and support.” 

KIM PLEATMAN, DIRECTOR - ORFL

“The JBS Fund for the Amazon has 
played a key role in the sustainable 
development of the Amazon biome. 
For us at Aviagen Latin America, 
contributing to this project is a way to 
reinforce our commitment to positive 
socio-environmental impact. Aviagen 
is committed to animal welfare and 
the sustainable use of resources for an 
increasingly stronger poultry sector. 
We help feed the world with a healthy 
source of protein - chicken meat - and 
we are committed to our core values: 
caring for the communities in which we 
operate, our customers, our employees, 
our birds and the planet.”  

IVAN LAUANDOS, PRESIDENT 
OF AVIAGEN - LATIN AMERICA

“The Elanco Foundation is committed to promoting the 
sustainable growth of communities around the world and we are 
proud to partner up with the JBS Fund for the Amazon on the 
RestaurAmazônia Project. The project aligns with our efforts to 
promote sustainable agriculture and environmental conservation, 
and to protect and strengthen one of the most important biomes on 
the planet, ensuring the well-being of its inhabitants.”  
  
CARLOS A. KUADA, COMMERCIAL VICE PRESIDENT - ELANCO FOUNDATION

FINANCING

 
“We are happy to be able to contribute to these causes that are so 
important for the Amazon, focusing on the forest, local communities 
and scientific development. The Amazon has the largest biodiversity 
on the planet and is home to more than 25 million people, including 
riverine and indigenous communities. The very important work that 
the JBS Fund for the Amazon has done in the region is fundamental to 
foster sustainable economic development and the protection of our 
forests. We are very proud to support this initiative.”  
 
BEATRIZ VERGUEIRO, HEAD OF ESG PRODUCTS - XP INC.

Overseas Resources Foundation LTD.
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TRIBUTE

A lesson in darkness
My caboclo friend, living on the riverbanks,
every day I learn something from you,
the sciences of this jungle that unites us.

You who teach me the route of the winds,
and makes me read, in the far reaches of the sky
the messages written by the clouds,
you who warns me of the danger of the backwaters
and tells me when to tilt the bow of the canoe
so as to sweep the waves obliquely.

You know the name and the secret of every tree,
the quiet places that the fish choose
when the waters begin to rise.
By their song, the color of their beak, the way they fly,
You identify all the birds of the jungle.
All alone (just me and the Lord, you say),
you walk through the night in the heart of the woods,
brave and patient in your hunting.
The treachery of the big cats never gets you.

With you I learn the laws of darkness,
when you point into the distance 
while we travel under the starless night
to the mouth (I still can’t see it) of the Lago Grande
that I abandoned as a boy, leaving you.

Back to my childhood grounds,
with you I also learn
that you still can’t see
the roots of your dark life,
you don’t know whose teeth devour you,
nor the vines that bind you to servitude.

In your opaque eyes
I learn what distinguishes us.
You’ve already shared with me science and patience.
I want to share hope with you,
a vigilant star on my forehead
and in your eyes only a firebrand
drenched in deceit and captivity.

Thiago de Mello - Mormaço na Floresta (1981)

This is JBSFA’s tribute to 
Amadeu Thiago de Mello, a 
Brazilian poet and translator 
well respected in the country 
and abroad. He was born in 
Barreirinha, Amazonas state, 
on March 30, 1926, and died on 
January 14, 2022, in Manaus. 
His poems were largely about 
the connection between man 
and forest, as in the poem 
“A lesson in darkness”. 

FINANCIAL

Financial Statements 

Report from independent auditors on the financial statements

We have audited the financial statements of the JBS Fund for the Amazon, 
which comprise the balance sheet as of December 31, 2021, and the related 
statements of income, comprehensive income, changes in equity and cash 
flows for the accounting year then ended, as well as the related notes to 
the financial statements that comprise the significant accounting policies 
and other explanatory information. In our opinion, the financial statements 
referred to above present fairly, in all material respects, the financial 
position of the JBS Fund for the Amazon as of December 31, 2021, and the 
performance of its operations and its cash flows for the year then ended,  
in conformity with the accounting practices adopted in Brazil applicable 
to small and medium-sized companies.

São Paulo, April 13, 2022

KPMG Independent Auditors
CRC 2SP014428/O-6

2 3
Access the financial statements
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The JBSFA was born to protect the Amazon. It is not by  
chance that the word “Amazon” is in the very name of the fund. 
Our actions are intentional and genuine in equal measure, entailing 
a responsibility that private initiative takes up before the planet 
and the next generations. This is a grave matter. The protection  
of the Amazon is urgent. The future of the forest must be built 
now; it must be an obligation for all of us and, above all,  
a decision to be forged through democracy. 

This is the commitment of the JBS Fund for the Amazon. To seek, 
mediate, and connect solutions through a circular, low-carbon 
forest economy. Producing and generating income without 
causing destruction. It is essential to understand that the future 
demands more. Our thinking regarding the territory and the way 
we look at it must evolve from the viewpoint of the impact — 
positive and negative — generated by human beings in the region. 
The socio-biodiversity of the forest asks us for effective actions 
carried out by the hands of the communities and the people 
who live in the biome. To keep the forest standing, preserve the 
ecosystem, and guarantee the maintenance of human life and of 
all other living beings in the Amazon will require a lot of dialogue, 
a pact among all of us. Patient investment is needed to generate  

Letter to the future

long-term results and to understand that there will not be 
just one path or solution. There’s more than one Amazon.

The very answer to the climate crisis lies in the richness of the 
socio-bioeconomy, and the Amazon is a key element in this 
global challenge. Only by understanding and learning from the 
millions of women and men who inhabit the territory can we 
move forward. The region will enjoy many more opportunities 
and less inequality, provided that we stand alongside the 
people of the forest, respecting their knowledge of nature.  
The solution lies in this socio-environmental symbiosis.    

The JBS Fund for the Amazon chooses this path. It seeks to 
structure productive arrangements through knowledge and 
innovation networks. It uses science to optimize processes 
and to contribute to the communities. It knows that 
tomorrow is in the hands and minds of the Amazon people 
and all Brazilians are united by the same hope in the future —
a future built through dialogue around what we want for the 
region today. The forest needs democracy to resist, just as 
it needs the help of everyone to exist, including companies, 
the government, and civil society. The Amazon belongs 
to everyone, so everyone is responsible for its legacy. . 
Together, we will do better.

ANDREA AZEVEDO, 
DIRECTOR

4
LETTER
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Strategic planning

As part of the maturing process 
since its creation in September 
2020, the JBS Fund for the 
Amazon hired Palladium’s 
technical consulting services 
for the elaboration of its 
Strategic Plan, considering 
short, medium and long term 
visions. This five-month 
process started in April 2022.

It guides the way JBSFA operates and ensures 
alignment among all stakeholders involved.

It increases the value-adding capacity of JBSFA in the 
eyes of the ecosystem of philanthropy and investment 
for conservation and sustainable development.

It facilitates decision-making and adaptive 
management capacity by setting objectives and 
targets and systematically measuring progress.

It facilitates the establishment of strategic 
partnerships capable of fostering knowledge, 
capital attraction and impact.

5
Why is Strategic Planning important  

PLANNING
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“JBSFA is a private initiative 
oriented towards collective 
action. We are collaborative by 
nature, it is in our DNA. We want 
to make the socio-bioeconomy of 
the forest a reality in the Amazon. 
We know it’s a huge challenge, 
and it can only be done by working 
together, connecting, and sharing.” 

ANDREA AZEVEDO, 
DIRECTOR
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