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STRONG ECONOMY, STANDING FOREST: NEW
AND BETTER WAYS TO PROTECT THE AMAZON

The JBS Fund for the Amazon was cre-
ated three years ago to support models
that preserve and conserve biodiversi-
ty. The Fund’'s work prioritizes value
creation and impact investment to sup-
port family farmers, forest, traditional
and indigenous people.

After a period of research, the orga-
nization started a new phase, dedicat-
ed to Strategic Planning, finished in
December 2022 after a comprehensive
search within different spectrums of
the ecosystem where it works. Expect-
ed to be valid until 2030, the plan de-
veloped a Change Theory (CT) for the
broader understanding of the impacts
that the Fund aims to reach. It states
that every approved initiative, even
a business, must take into consider-
ation the conservation or the increase

of biodiversity, stimulate poverty and
territorial inequality reduction as well
respect the scientific and traditional
knowledge.

Issues such as education, qualifica-
tion and empowerment of social orga-
nizations are structuring to the biome.
From that point on, three big challeng-
es have been spotted: conserving Am-
azon with investments in bioeconomy
inclusive businesses, taking into con-
sideration that only 0,2% of Brazilian
Amazon is on forest-related global mar-
ket products. Restoring degraded areas
as well, focusing on the increase of the
small farmer productivity, since 30% of
Legal Amazon and 87% of its productive
areas are maintained by this popula-
tion, according to Geography and Sta-
tistics Brazilian Institute (IBGE).
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open new areas. In order to overcome
these obstacles, three main axes have
been defined - Productive Chains in con-
verted areas, Bioeconomy, and Science
and Technology. These axes guide fulfill-
ment of the Fund’s strategy and project
selection.

Together, they guarantee economic
solutions that promote positive social
and environmental impacts, especially
for small farmers in the Amazon region
and strengthen the Amazon’s sociobio-
diversity-based businesses.

In addition, the Science and Technolo-
8y strand supports dlsruptlve technolo-
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The fund reinforces its ‘
supporting inclusive and profita
nesses, to generate positive impact,
through viable self-sustaining models
built around standing forest that are
more attractive than those related to
deforestation.

This is the only way to achieve a bet-
ter quality of life for the local popula-
tions and promote Amazon biome con-

gamzatlon invites everyone to be part
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“BEING ABLETO
WORK WITH THE
ORGANIZATIONS
THAT ARE ALREADY
IN THE AMAZON IS
THE GREAT LEGACY"”

JBS Fund for the Amazon chairwoman
Joanita Karoleski, talks about the results
of the first years of work and perspectives
for the future of the region.

WHAT IS YOUR FUTURE VISION
FOR THE AMAZON?

An economic model that deals better
with nature is mandatory, one that im-
proves the income and wellbeing of the
family agriculturist and peoples of the
forest, that increases recovered and pre-
served areas, and those under good ag-
ricultural practice, and expands financial
flows to sustainable and impact business-
es. For this reason, we support the devel-
opment of low carbon livestock models,
avoiding the opening of new areas and, at
the same time, developing business value
chains that support standing forest.

In January 2023, we started to imple-
ment three axes of action defined in our
strategic planning: Productive Chains -
open and degraded areas, Bioeconomy
and Science and Technology. Together,
they strengthen, above all, the productive
chains connected to family agriculture,
support access to financial resources for
businesses that value the standing forest
and encourage cross-cutting, structural
disruptive technologies supporting bio-
product design, as well as mobility, con-
nectivity and energy solutions.

Today, the Legal Amazon has one of the
country's lowest Human Development In-
dicators (HDI). In order to create a socio-
economic development model other than
the ones imported from the Southeast

and South regions, we need to change our
mindset and work to upskill people. I'd
love to see the Amazon developing based
on the economy of the forest, with busi-
nesses operated by the local population,
or at least businesses that generate value
for the local population.

WHAT IS THE PRIVATE SECTOR ROLE?

The Amazon region needs a lot of in-
vestment. Either public, with the govern-
ment creating conditions for investment
in businesses that protect the forest, or
donation, patient or catalytic capital, which
is investment for the long-term. In this
way, private funds have the potential to be
great partners to the government and help
boost private capital, reducing the risk for
capital flows that do not go to the Amazon
today. In this way, a resource can support
another one, creating the conditions to
unlock even more resources. We need to
work as a team, fragmented solutions are
not effective.

We need to improve the structural con-
ditions which support business develop-
ment. Then, we have to increase the added
value of products and services.

Joanita Maestri
Karoleski,

JBS Fund for

the Amazon
Chairwoman
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Firstly, due to logistics costs, a specific raw
material or product will not always be able to
compete with those from other regions.

In this scenario, the private sector, us-
ing impact investment, can focus on struc-
turing actions to address this. | would say
that in an exclusively economic equation
it gets harder and harder to make it work.
But we've seen several interesting initia-
tives where companies have created port-
folio product lines, generating aggregated
value, by investing and thinking long-term.

At the same time, it is important to em-
power the small farmer, who is under defor-
estation pressure, has poor access to credit
to improve his pastures and practically no
tech support.

HOW DOES FUND PERFORMANCE
BENEFIT JBS?

The fund was created to generate and
test collective solutions for the biome, not
necessarily the JBS group business itself.
Yet there are opportunities to support
sectoral work in this area. One focus is
ensuring productive chains in open areas
through the testing of new livestock chain
models. The idea is to test models that in-
crease the productivity of the areas, recov-
er degraded pastures and provide more
value chain transparency - from beginning
to end - reducing carbon emissions and
increasing small farmer income. We want
to test business models that work for the
livestock sector and improve conditions
for the small farmer, who is the most vul-
nerable link of the chain.

HOW DOES THE FUND SELECT
PROJECTS AND WHAT IS THE
STRATEGY TO REMAIN OPEN AND
FLEXIBLE TO NEW SOLUTIONS?

We select according to three pillars de-
fined by the strategic planning, trying hard
to find proposals that eventually may devel-
op and be self-sustainable. We also analyze
the structuring and disruptive role of the
proposals. And the most important value

we take into consideration is the social and
environmental impact that is generated. We
pay close attention to new opportunities
and the science and technology axis has at-
tracted many initiatives with the potential
to both generate impact and create new
biodiversity businesses creating a virtuous
cycle. The fund started by exploring differ-
ent models and ways to make the biggest
impact. After two years, we are now focuing
our efforts on larger, more structured proj-
ects with replicable models or those which
are scalable.

WHAT HAVE YOU LEARNT SO FAR?

We have learnt many things, and they
were crucial for improving our situation.
We understand we must select projects
with potential impact and replicability. We
also help to create new business models,
either those working to support productive
livestock chains or the bioeconomy. The pri-
vate initiative experience has also helped
us in supporting communal businesses in
more critical areas, like access to the mar-
ket and administrative and financial man-
agement, just to give a few examples. South
and southeast models are not necessarily
replicable - cultural and identity aspects
are very important and must be valued in
the way business is done. The choices of
the communities must be respected and
should be on the table of negotiations and
decisions. But | believe that the great legacy
is being able to work together with the orga-
nizations and institutions that have been in
the Amazon for a long time, and which have
a history and legitimacy to do what they do.
We also think that it's possible to work with
several kinds of capital in the Amazon, not
only donation. Patient capital, depending
on the nature of the initiative might be even
more efficient in the mobilization of new re-
sources while creating the conditions for a
more assertive management model.

NOILONAOYLNI
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GOVERNANCE STRUCTURE

) The Amazon has a socioeconomic con- dated by the Strategic Planning, conducted
'e) text full of challenges in areas of high so- throughout 2022, which has proposed the
cioenvironmental values, which inspire the end of the technical committee and the re-
creation of new development models. With  shaping of the Advisory Council. The mem-
that in mind, the JBS Fund organizational bers of this council periodically monitor
w structure for the Amazon is assisted by the fund performance. Changes have been
S an external and independent governance, made in order to ensure more objectivi-
o= composed by an Administrative Council, ty and capacity of adaptive management,
Ok Advisory Council, Audit Council and ad hoc  more potential of wider focus and impact
2 experts. This new configuration was vali- capacity.
o
O ADMINISTRATION
O COUNCIL
Advisory JBS Fund For Audit
Council The Amazon Council
@)
O
O
INTERNAL TEAM
3
JOANITA KAROLESKI ANDREA AZEVEDO LUCAS SCARASCIA CONRADO MELLO
CHAIRWOMAN EXECUTIVE PROJECTS MONITORING AND NEW PROJECTS AND
DIRECTOR OPERATIONS MANAGER BUSINESSES MANAGER
@)
@) : !
MARCELA HADDAD THAIS MEGID PINTO SAMERA ADAES* THAYNA GONCALVES
COMMUNICATION MONITORING PROJECT MONITORING PROJECT JUNIOR MONITORING
COORDINATOR SPECIALIST SPECIALIST PROJECT ANALIST
©)

CAROLINE MUNIZ*
OPERATIONS
COORDINATOR

ARIELLY BARBIERI
SENIOR ADMINISTRATIVE
ANALYST

CAMILE VITORIA SOARES
OPERATION
INTERN

* Worked in the
organization until
July 2023
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ADVISORY COUNCIL

The Advisory Council is a fundamental
part of the JBS Fund for the Amazon. Its
role is ensuring both the independence
and impartiality of the organization and
identifying opportunities and risks. Thus,
it is composed by leaders from different

%
\—
Alessandro André
Carlucci Guimaraes
BSR IPAM

Carlos Fabio
Nobre Barbosa
|IEA USP Natura & Co

sectors (Private, Third Sector and Univer-
sity) that work in distinct fronts in the
Amazonian biome. They are mostly driv-
en by credibility and transparency, work-
ing as volunteers in the Fund, and take
part at the elaboration of strategies and
institutional policies. Meet each one of
them:

Beto Caio
Verissimo Magri
Imazon Ethos Institute

Julio Javier Marcio Sztutman
Garros The Palladium
Bunge Group/P4F

Marina Ronaldo
Grossi labrudi
CEBDS* ESG Adviser

Susy Midori Teresa Vendramini
Yoshimura Brazilian Rural
Carrefour Society

* Brazilian Business Council for Sustainable Development
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CHALLENGES

SOCIAL

The Legal Amazon concentrates one of
the greatest poverty rates in Brazil, reflect-
ed in four aspects: employment, connectiv-
ity, education and mobility. The region has
5,5 million informal workers and 28% of the
population aged 15 to 17 are out of high
school. Only 55% of the urban areas inhabi-
tants have access to broadband internet.

(OX6)

(OX6)

of the population

in Amazonas state
(1,9 million people)
live under the poverty
line (2019)

ce
STRATEGIES

ENVIRONMENTAL

According to data accumulated until
2021, some 21% of the Brazilian Amazon
had already been deforested, accounting
for an area bigger than 830,000 km2, almost
the size of Germany and France together.
The biggest part of the 10 towns that defor-
ested the most between 2004 and 2021 are
concentrated in Parad’s southeast.

ONOX®)

of the Amazon have been

deforested. This reduces

the rain production from

0/ the forest, impacting the
o rest of the country

OX®)

ECONOMIC

Only 0.2% of the Legal Amazon is on the
global market of products related to the
forest. Besides that, these products are not
seen in the national accounts because a se-
ries of barriers, for example, the lack of data
and market intelligence of the major bio-
economy chains. Another big challenge is
increasing the livestock productivity in con-

verted areas. In that sense, the recovering of the Brazilian
. . Amazon is on the
of degraded areas is a strategic focus to the y
; global market of
@) rural economy in the Amazon. % products related

to the forest

0X©)

Sources: The Amazon in data, Amazon 2030, Antaz, PNAD, IBGE, Prodes-Inpe and Previsia System
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OPPORTUNITIES

BIOECONOMY BUSINESS RECOVERY OF DEGRADED 8
GENERATION AREAS

Despite devastation, 80% of the Amazon 86 million hectares have already been
rain forest is still standing. It is estimated deforested in the Amazon. Around 64%
that, with its natural resources preserved, of this area is occupied by low produc-
it could offer about U$ 7 trillion in econom-  tivity livestock, which creates few jobs (@)
ic opportunities. Products compatible with and low income. On the other hand, it is 0]

the forest such as cocoa, acai and chest- estimated that by increasing productivi-

* Converted from nut, could yield more than US42.1bn in ex- ty, 37 million hectares would be free for

brazilian reais to the us ~ ports alone for the region if prioritized and diverse cultivations or forest regenera-
dollar on July 31st  well managed. tion.
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THE FIVE AMAZONS
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‘ Amazon Rain Forest
Under pressure Amazon Rain Forest
Deforested Amazon @)

| Sources: Imazon,
Non-forest Amazon (Cerrado) Amazon 2030, WWF

Nature Sustainability
Magazine
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Urban Amazon
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THEORY OF CHANGE

The Theory of Change is a methodology
developed to transform a reality, studying its
root-causes and the strategies and actions
capable to promote a change in the context.

DEGRADED AREAS WITH

LOW PRODUCTIVITY

The JBS Fund for the Amazon acting was built
from this methodology defined during the
process of strategic planning in 2022, with
the assistance of Paladium consulting.

LACK OF SCALABLE BUSINESS MODELS
THAT CAN PRESERVE THE FOREST AND GENERATE
LOCAL INCOME

USE YOUR

PHONE CAMERA
TO ACCESS THE
VIDEO ON CHANGE

THEORY

o >_. . . . .

PRODUCTIVE CHAINS IN
OPEN AREAS
Develop business models
capable of increasing

ACTION AXIS local productivity and
reduce the pressure for
new deforestations
Increase income and
IMPACT social well-being of the

local populations

BIOECONOMY
Develop initiatives and
businesses that support
forest preservation
with the inclusion of
local populations

Increase restored areas, in
good management practice
or under conservation

SCIENCE AND TECHNOLOGY
(Transversal) It fixes
structural bottlenecks
with improvement in
connectivity, mobility
and renewable energy.
Enhance the value of
the standing forest

Grow financial
flows to impact
businesses

12
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WITH THE IMPLEMENTATION OF THE STRATEGIC PLANNING, THE FUND IS ORGANIZING ITS WORK IN THREE BIG THEMATIC AXES:
SCIENCE AND TECHNOLOGY, PRODUCTIVE CHAINS/OPEN AND DEGRADED AREAS AND BIOECONOMY

1

Develop business models capable of
increasing local productivity and reduce
pressure for new deforestations

2

Develop initiatives and businesses
that support forest preservation with
the inclusion of local populations

* The programs are in the elaboration phase

3

(Transversal) It fixes structural bottlenecks with
improvement in connectivity, mobility and renewable
energy. Enhance the value of the standing forest



AXES AND PROJECTS

® RestorAmazon
® Sustainable Cocoa Corridor

Inclusive Community Economies
Unlocking Credit for Forestry Bioeconomy
Indigenous hands, Standing Forest
AMAZ Impact Accelerator
Fair and Sustainable Fishing
9 The Amazon at Home, Standing Forest
Education for Youngsters in Amazonian Extractive Reserves
Bluebell - Study of Valorization of the Actives in Resex Areas
Panel of the Forest
The Amazon That Inspires - Phase |
Technical Assistance for bioeconomy in Amazon: from challenges to solution

® InovaAmazon

® Geoflora*

©® The Amazon Bioplastic - Green Polypropylene
©® The Amazon Proteins

©® New Technologies for Ribeirinhas Vessels

©® Peoples of the Forest Connection

* Geotechnologies Applied to Forestry Automation and Spatialization
of Carbon Stocks in Forestry Ecosystem in the Amazon
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RestorAmazon
START: JUNE 2021
FINISH: JUNE 2026

RestorAmazon makes the productive res-
toration and the socioeconomic inclusion of
family agriculturists in the region of Para
Transamazonic possible. Through technical
assistance and improvement of territori-
al governance, the initiative promotes low
carbon agriculture with the installation of
agroforestries - having cocoa as the flag-
ship - combined with sustainable livestock
and forestry conservation.

GOALS

m Benefited Families: 1,500

WORK PLACE

o Novo Repartimento
9 Pacaja
9 Anapu

USS 2,3

MILLION*

in resources, from different sources,

have been raised by RestorAmazon,

in order to complement the

project actions in livestock areas,

environmental legalization process, * Converted from
technical assistance and rural brazilian reais to the US
extension, carbon credit, and so on dollar on July 31st

m Restored areas with cocoa agroforestry systems (SAFs): 1,500 hectares

m Area under good practice of management:

* 31,500 hectares of pastures, being 1,5 ha of rotated pasture

* 1,850 heads of cattle in the rotated system (2 years)

* Livestock productivity grew from 3 arroba/ha/year to 17,32 arroba/ha/year

(goal: 15 arroba/ha/year)
m Reduction of deforestation rate: 50%

PARTNERS

Solidaridad =8 ‘ FOUNDATION
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Sustainable Cocoa Corridor WORK PLACE

FINISHED
o State’s Southwest

Sustainable Cocoa Corridor fosters the Region
development of a model of Local Produc-
tive Arrangement (cluster), to the produc-
tion chain of traceable cocoa in southwest
Para, a state hub producer, through the
multistakeholder articulation, considering
the organization of companies, coopera-
tives, NGOs and the government aiming to
promote the agroforestry production of free
deforestation in Para state, creating good
work conditions and income as well. The |BS
Fund for the Amazon supported the Project
for developing the governance model for
the corridor.

0O

0O

(ON©)

GOALS (in 10 years)

m Restored area by SAFs: 45,000 hectares

m Increase of producers direct income: 30%

m Aggregated value: US$ 145 million* * Converted from
m Workstations: 60,000 brazilian reais to the US
m Increase of national cocoa supply: 90,000 tons dollar on July 31st

s173(oyd ANV SIXy
ON© coe

0X©)

PARTNERS o)

SYSTEMIQ
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Inclusive Community WORK PLACE
Economies
START: JUNE 2021

FINISH: JUNE 2024

o Macapa, in the
communities of
Bailique and Beira

They develop and strengthen the acai Amazonas

productive chain in the communities of Bail-
ique and Beira Amazonas with the Amazon-
bai cooperative model (AP) as a reference.
They support the product certifications,
agroindustry constructions, automatization
for traceability and processes management,
research, women and young people’s train-
ing and qualification.

AMAZONBAI

m Sustainable Production

m 144 families directly benefited

m 2,570.05 ha certificated

m + 144 tons of carbon kept and confirmed
m MP Traceability

AMAZONBAI AGROINDUSTRY
m Annual production - 58 tons
m Authorized for exporting

In March 2023,

the initiative
launched Future, an
endowment fund
focused on financing
schools in the
Amazon

RESEARCH
m Investment: UEAP labs
m Water analysis - installation of Water Treatment Stations

PARTNERS

Py

‘ P Instituto
”»

28 Gerroa

i Amazonba IEB C{S interelos

B EDUCARAD DO ITATL INSTITUTO G faman
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Unlocking Credit For Forestry WORK PLACE
Bioeconomy
START: JUNE 2021 © Rio Branco o
FINISH: JUNE 2023 9 Carauari 0O
9 Bailique
The project assists family agriculturists O Altamira
and bioeconomy extractivists in access- © Belterra
ing the rural credit of Agricultural Family O Breves
Strengthening National Program (Pronaf), @ curralinhos
one of Amazon Bank (Basa) credit lines © Novo Repartimento 'e)
through a network of credit activators. The © szo Félix do Xingu 0]
initiative is formed by qualified technicians @ Medicilandia
in financial education with great knowledge @ Porto de Moz
of the territory. @ Tucums
@ Ji-Parana
@)
Until June 2023 445 contracts have been closed for @)

financing US$ 468 thousand* to community based
businesses, facilated by 41 hired technicians

GOALS

m Benefited families: 2,500

m Hectares under technical orientation: 80,000 hectares
m Trained technicians: 101

m Effected credit: US$ 4 million*

s173(oyd ANV SIXy
o} J©

DELIVERIES

m Effected credit contracts: 445

m Rural Environmental Registrations (CARs): 445
m Contracts under analysis by BASA: 185

m Authorized Credit: US$ 468,000*

m Benefited families: 1,733

m First time credit takers: 44% women

0X©)

“For us, the project is very satisfactory, thus it increases quality production
and local income, includes women and young people in the production
chains and strengthens the region’s economy”, states Gracionice Correa,
president of Manejai cooperative, from Portel, Marajé Island (PA)

0X©)

* Converted from
brazilian reais to the US
dollar on July 31st

PARTNERS o)

CONEXSUS xplnc.

CX
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Indigenous Hands, Standing Forest WORK PLACE
START: AUGUST 2022

FINISH: JANUARY 2024 © indigenous lands (T))

9 Northwest MT

The project aims to strengthen econom-
ic initiatives associated with chestnut value
chains, handicraft and seed collecting to be
used in forest restoration, through training
in good practices, infrastructure implemen-
tation and access to new markets.

Construction
of 3 shacks
for stocking
and chestnut
warehouse

i

BTG e vy .
= Handicraft

marketing at
selling centers
in Sdo Paulo

In June 2023, the first Seed Storing
and Analysis Center of Amazon
Bioeconomy Seed Network (Reseba)
of Rondénia was inaugurated

HIGHLIGHTS

m Benefited families: 606

m 1,6 million of hectares preserved and/or under management improved/recovered
m Average increase of craftswomen'’s income: 82%

m Chestnut production amount (2022/2023): 164 ton (2,2 benefited ton)

m Chestnut profit: US$ 318 thousand*

PARTNERS
7 pAr
:‘iﬁ! 6@6
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AMAZ Impact Accelerator WORK PLACE
START: JUNE 2021

FINISH: DECEMBER 2030 o Legal Amazon

0O

Coordinated hybrid investment fund
(or blended finance) for business acceler-
ation, leveraging the forestry ecosystem,
stimulating the entrepreneur environment
and supporting investors. The accelerated »
businesses generate positive impact in the
Amazon, help keep the forest standing and,
at the same time, increase the income to
the region’s populations. After a six month
Acceleration Journey, the projects have the
opportunity to receive US$ 127,000* (con-
verter) to invest in their own growth.

0O

(ON©)

GOALS

m Impacted Families: 10,000

m Supported businesses: about 30 (4 to 6 per year) * Converted from
m Indirectly preserved area: 5 million hectares brazilian reais to the US
m Accelerated businesses until June 2023: 11 dollar on July 31st

s173(oyd ANV SIXy
ON© o} J©

0X©)

PARTNERS o)

idesam
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Fair and Sustainable Fishing WORK PLACE
START: JUNE 2021
FINISH: JUNE 2026 © caravari
9 Itamarati
Increasing income for 55 riverside com- © Jurua

munities working in the sustainable man-
agement of pirarucu fish, located in Middle
Jurud Resex (Extractivist Reserves), Low Ju-
rua Resex, Uacari RDS (Sustainable Develop-
ment Reserves) and Deni Indigenous Lands
from Xerua River.

RESULTS

m Fishing Chain Study in the Amazon
and management of the association
m Technical Project and Budget for Pre-processing Boat
m Animal health analysis of fishing chain and

technical support for reconstruction and SPROC
improvements of the fridge Rord s Carna

Rurais de Carauari

PARTNERS

Amazon At Home, Standing Forest WORK PLACE
START: 2023 2ND SEMESTER
FINISH: DECEMBER 2023 © Legal Amazon
Group that fosters impact sustainable
productive and venture chains. It promotes
access to the Amazonian sociobiodiversi-
ty product market. The initiative generates
values for standing forestry chains and gen- »
erates job opportunities and income for
families and local communities.

GOALS

m Develop the business model of the groups brands in the
Amazon at Home, Standing Forest, so it turns out to be a
systemic and sustainable solution for leveraging the sales and
the access strategies to Amazonian venture Market

PARTNERS
= “V[’ o [ ]
AMAZ. S e |de@esam
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Education for Young People WORK PLACE
in Amazon Extractivist Reserves
START: 2023 1ST SEMESTER

FINISH: DECEMBER 2023

o Amazon Extractivist
Reserves
9 Chico Mendes

The initiative aims to develop a Profes- Extractivist Reserve

sional and Technical Education Program to
young people at Extractivist Reserves (Re-
sex) and a pilot project to young residents in
Chico Mendes Resex, Acre state.

GOALS

m Improvement in the quality life
through a professional education
program as an incentive to young

people and the next generations PARTNERS

living in the Resex; increase economic s
opportunities for extractivist 4 4 E :
reserves I ea &

Bluebell * Valuation Study of WORK PLACE
Environmental Assets in Resex
Areas o Middle Land

FINISHED

Analysis of legal pre-viability for the de-
velopment of project(s) of environmental
valuation of Bluebell company Index in Iriri
River Resex, including challenges and op-
portunities for carbon credit transactions
in Resex areas with the participation of the
residents’ association.

PARTNERS

100@ bluebell

index
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Panel of the Forest WORK PLACE
CONCLUDED (1ST PHASE)
e} FINISH: DECEMBER 2023 (2ND PHASE) © Legal Amazon
© In a first phase, the project developed a
data panel that unites and integrates infor-
mation about three of the Amazon rainforest
productive chain: acai, cocoa and babacu,
with the perspective of extending the same
(@) analysis to three sociobiodiversity chains. It
@) started from statistics collect in 35 years, be-
tween 1986 and 2021, by Geography and Sta-
tistics Brazilian Institute (IBGE). It allows the
visualization of the production value, weight
in tons and region. It is also possible to com-
pare the evolution of Bioeconomy's different  second phase will include new chains and
@) products in Brazil throughout the years. The  other data sources.
©)
w
g
o §. EE‘@E‘@@ PAINEL DA FLORESTA
O3 e e
5 © Sselecione o produto: © Selecione o(s) estado(s): © Apenas Amazonia Legal
s E o E - USE YOUR PHONE
S Y CAMERA TO ACCESS
o s THE PANEL SITE
“““““““““““““““ The website allows
c 1T - the follow-up
e and to compare
S the evolution of
ggggggg the products of
o Brazil's Bioeconomy
o @ - throughout time
o = ¥ = : = G and space
O PARTNERS

i)  UMA CONCERTACAO PELA

w1 AMAZONIA
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Inspiring Amazon ¢ Phase 1
CONCLUDED

The project aims to tackle the economic
challenges faced by women in traditional com-
munities in low Amazonian region. The first
phase was a research to the development of a
program for leveraging female ventures.

GOALS

m Local diagnostic of the productive
chains considered in the project
(characteristics, ventures, challenges
and opportunities)

Technical assistance for
bioeconomy in the Amazon:
from challenges to solution
CONCLUDED

The study was done using primary data
considering over 80 interviewed subjects in
order to understand the needs of Technical
Assistance and Rural Extension (ATER) in the
Amazon sociobiodiversity chains. More than
65 organizations that work or that could
perform ATER were analyzed and multis-
takeholder actors attended five workshops.
This activity chain resulted in five action
plans related to ATER institutional arrange-
ments for five biodiversity productive chains
of Amazonian biodiversity (agai, cocoa, andi-
roba, chestnut and pirarucu) and an analy-

PARTNERS

Grupo Mulheres do Brasil

tical publication with the most important
solutions about the topic.

PARTNERS

{ Escolhas }

25

WORK PLACE

o Low Amazon

WORK PLACE

o Low Amazon

O Low Tocantins

9 Amazonic Amapense
Estuary

o Marajé

9 Middle Jurua

o Middle Solimées

© widdle Land

o Transamazonic

o Xingu
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InovAmazon WORK PLACE
START: AUGUST 2022 .
'e) FINISH: AUGUST 2025 : © Amazonian Biome
o : : : eV D
Stimulation and development of innova-
tive solutions and plant based ingredients
for the food industry from Amazonian bi-
ome native species. Seven researches will be
financed for evaluating the potential use of »
(@) forestry native species for the development
®) of new ingredientes and capable products
to be used in the plant-based food market.
@)
©)
2
rd
O g
Oa
® 3
a
3
“More than a resource for researches and new
O plant-based products, this investment may
o transform lives and protect one of the planet’s
most important biomes”. Luciana Fontinele,
InovAmazon project coordinator
GOALS
o m Financing of seven researches
o m Seven chains: agai, babacu, cocoa, Brazil chestnut, cupuacu, guarana and tucuma plus Fungi/mushroom
m Eight universities/institutions for shared researches
m Eight ingredients/products to plant based market: proteins, oil, fibre, bioactive compounds, pigments,
flavorings, protein flour, flavoring agent
'e) PARTNERS

SFI / Brasil.
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Geoflora* WORK PLACE
START: AUGUST 2022
FINISH: AUGUST 2025 © Rio Branco o
O Xapuri 0O
Research project to validate the carbon © Brasileia
dynamics of the forestry species in different O epitaciolandia
soil usage through state-of-the-art technol- O reijs
ogy, producing results that will contribute © Manoel Urbano
for the monitoration of Greenhouse Gases @ sena Madureira
(GEEs), of deforestation, as well as valuation O sujari )
of Amazonian environmental assets. © Tarauacs 0O
@ Cruzeiro do Sul
m Boca do Acre
20Ty OIAT g & Wanaus
Artificial Intelligence @ Jamari
capable of recognising @ Itapua do Oeste
57 species and @ Porto Velho ®)
contemplated @O Macapa e}
situation, allowing @ Boavista
trained algorithmic for @ santarém

detecting: acai, palm
trees, clareiras, dead
trees and cecropias and
wood logs

30,000 hectares

is the mapped impacts by the project

s1>31(0¥d ANV SIXV
|_NONO©)

GOALS

m Data bank with 50,000 images catalogued for
forestry species of economic interest

m Algorithmic for foresty inventories of both timber
and non-timber species of the Amazon

B Dynamic estimate models, biomass supplies

and biomass maps to subsidize public policies
(carbon stocks) and deforestation monitoring

m Provision of high precision and low

cost state-of-the-art technology

0X©)

0X©)

* Applied Geotechnologies to Forestry Automation and Carbon Stocks Space in Forestry Ecosystem in the Amazon

PARTNERS o)
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Amazon Bioplastic * Green WORK PLACE
Polypropylene

START: SEPTEMBER 2022 © Manaus
FINISH: MARCH 2024 € Labrea

With the support of the universities in
research, it develops a biocompound for
replacing the polypropylene (PP) using he-
dhehog fibre of Para-chestnut collected by
five communities from Labrea (Amazonas
State). It enhances the bioeconomy innova-
tion of Manaus Free Zone.

DELIVERY

B Six research grants
PARTNERS

GOALS (SCALE PHASE)

m Production: 1,260 tons th

m Reduction of CO2 emissions: 336 tCO2e

m Generates income and benefits 40

families (directly) and 400 (indirectly)

[ )
World-Transforming
e I eso m

fruTiPLAST

Amazon Proteins
START: AUGUST 2022
FINISH: JULY 2023

WORK PLACE

o Porto Velho, district
of New Califérnia

Iniative aimed to the development of
alternatives for the extraction of vegetal
proteins of Para’s chestnut and cupuacu
subproducts and applications in the food
industry.

GOALS
B Technological mapping, viability study, characterisation
and concept proof study. The preservation of the standing
forest in high pressure areas of deforestation is this
study’s core impact, which is done in the District of New
Califérnia and in Porto Velho, in Ronddnia state

PARTNERS

)57 BELTERRA
SENAICETIOT 'z epprapy  MIARITA |

NUTRIGRO REGENERATIVA DA FLORESTA | III l/‘A
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New Technologies for WORK PLACE
Ribeirinha vessels

START: OCTOBER 2022

FINISH: MARCH (1ST PHASE), AUGUST (2ND PHASE)

AND 3RD PHASE IN EVALUATION

o Legal Amazon

0O

Technology mapping for the eletrification
of small vessels in the region. The project
aims to “pivot” the development of small »
electric vessels in the Amazon and stimulate
new markets in providing accessibility, logis-

tic and life quality to the people in a sustai-
nable and clean way.

0O

PARTNERS

(ON©)

REDE
@ emerge

Forest People Connection WORK PLACE
START: JANUARY 2023

FINISH: JUNE 2023 © Amazonian Biome

s1>31(0¥d ANV SIXV
|_NONO©)

The Project had the mission of taking
internet to one million people (more than
4,000 Amazonian communities, indigenous

traditional communities, quilombolas and O
extractivists included). O
©)
The fund supported the pilot with the internet O
/ installation in 43 communities and 22 kits installed
‘ﬁ’i ﬁ;gﬁﬂ i . in indigenous communities
PARTNERS o)

CONAQ

instituto §»~“ o conexio
£ ) 1/ a
arapyau @) @ s

c NS

29



ce OO0 OO oo 0O

IMPACTS

0X©)

JBS FUND FOR THE AMAZON YEAR 2 ACTIVITY REPORT
JULY 2022 « JULY 2023

JBS FUND FOR THE AMAZON IN NUMBERS
(UNTIL JUNE 2023)

IN TWO YEARS OF WORKING

USS 13,27 million* committed

1,92 MILLION

of preserved hectares and/or under improved/recovered management

STRENGTHENING
OF 11 PRODUCTIVE
CHAINS

(acai, cacau, chestnut,

handicraft, seeds, babacu, .. NISH

pirarucu, livestock,
tucuma, cupuacu,
guarana)

30

* Converted from
brazilian reais to the US
dollar on July 31st
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0
0
0
0
USS 445 THOUSAND* IN CREDIT
UNLOCKED TO BIOECONOMY BUSINESSES o
0
[ Y 5 FINANCIER
PARTNERS
3 8 O
o)
o)
EXECUTION _
PARTNERS 2 g
(IMPLEMENTING) @
THE PROJECTS
0000000000
0000000000 o
0000000000 o)
00000000
) ™~
INTERNET AVAILABITILY VIA (@)
* Converted from 19 CONSERVATION AREAS AND SATELLITETO SOME
brazilian reais to the US -y
dollar on July 37t INDIGENOUS LANDS SUPPORTED 43 communities
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PROJECT MONITORING:
PARTNERSHIP THAT GOES BEYOND

The Project Monitoring area of JBS Fund
for the Amazon worked with 19 projects
in the last 12 months, of different levels of
complexity and formats. The sector perfor-
mance not only followed the advances of the
deliveries as contributed pro-actively in the
search of solutions for overcoming the chal-
lenges and in the identification of opportu-
nities and integration among the initiatives.

Formed by specialists in impact monito-
ring, the team uses a set of specific tools, dis-
bursement schedule and work plan, along
with the donation instrument, the fund acts
in donation format with costs, where the ex-
pected return are the impacts proposed by
the projects.

Having the instrument signed, the team
organizes, in partnership with the operation
area, the starting meeting, beginning offi-
cially the project execution. The systematic
follow-up is done through weekly meetings
and/or monthly of monitoring, depending on
the level of the projects complexity. When
necessary, visits in loco are done to check the
advances, approach with the executor part-
ner and beneficiary public. But the work goes
beyond.

“Our role is not donating the resource
and ask for the numbers. We experience the
project with our partners and beneficiaries,
we identify opportunities and together sear-
ch for solutions. That's why we go to camp
for listening to the poeple and comprehend
their challenges”, states Lucas Scarascia,
monitoring and operation manager.

Caroline Muniz, Operation and Control
coordinator, believes that the integration
among the areas is extremely important.
“This interaction provides more engagement
and a powerful sinergy among the teams,
benefiting the communities as well. Through
this unity, we have more chances of achie-

gement Monitoring and Follow-up spre-
adsheet (MAG). “MAG is a data bank that
combines the indicators and the budget and
the projects activities schedule. Through
this we monitor the advancements and their
actions”, explains Thais Megid Pinto, moni-
toring specialist.

Sémera Adaes, monitoring specialist, rein-
forces the partnership. “We want the move-
ments to take place, especially respecting the
Community and the local partners. We get
involved and feel what the partners do”, she
enphasizes.

Visit of the Project Monitoring specialist, Sémera Addes,
All the work is directed by the Mana- to Carauari-Amazonas State, in the River Jurud watershed

ving the expected results”.
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YEARS 1 AND 2 HIGHLIGHTED NUMBERS R L
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JBS FUND FOR THE AMAZON FUNDRAISING

(OX6)

The JBS group is the Fund’'s major inves- adopted a co-financing of 1:1, we mean,
tor, with US$ 13,1 million* commited until of each US$ 0,2* invested in the fund, or
2022, of a total of US$ 52,8 million* until in the projects supported by our partners,
2025. The organization also counts on a JBS fund invests other US$ 0,2* until the
network of partners that have invested a total amount reaches US$ 105 million*.
total of US$ 1,5 million*. The partner organizations seize the

In order to promote the leveraging of fund infrastructure to the resource man-
financial resources from other organiza- agementand the supervision of the execu-
tions and contribute to the Amazon pres- tion using a focused strategy and a robust
ervation and sustainable development, we governance.

(OX6)

JBS FUND FOR THE AMAZON AND PARTNERS CAPTURED VALUE*

(OX6)

FOUN \TION

ORFL ELANCO AVIAGEN XP INC. PICPAY

ONOX®)

THOUSAND THOUSAND THOUSAND THOUSAND THOUSAND

JBS Fund For the Amazon has in JBS a catalyst capable of attracting company private
investment and partners to the project

OX®)

" JBS opened the first cycle The company has committed The fund's key
P s of investment in the to equal the donations made goal is reaching US$ 211
o Z fund with the input of by partners until its input reaches million* in donations
s US$ 52,8 million* US$ 105 million* by 2030 by 2030

* Converted from
brazilian reais to the US
dollar on July 31st
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HYBRID MODEL

After paying close attention to the
opinions of Partners and Advisors during
the Strategic Planning stage, the fund as-
sures the combination of donation and
refundable Investments (through credit
lines, guarantees and participations, for
instance). Hybrid financing will allow,
in the medium and long term, a bigger
flow of investments to social impact
businesses, balancing risks and maximi-
zing the impact opportunities.

This model makes it possible to combi-
ne of philanthopic resources and patient
capital (catalytic), with adequate taxes
and schedules to the Amazonian context.
The goal is developing innovative initia-
tives that have potential self-sustainable
models. By removing the structural bar-
riers and the enhancement of the pro-
ductive chains, systemic changes will be
possible in the format and usage of the
soil in the Amazonian biome.

The combination of philanthropy and patient capital is intended to maximize
the positive potential impact created by JBS Fund for the Amazon in the long term

DONATIONS + INVESTMENTS + MENTORING

NEW FINANCIAL MODEL OF JBS FUND FOR THE AMAZON

!

DONATION

LOAN

I

PRODUCTIVE CHAINS

THE THREE OPERATION AXES
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To the Conselours

and Administrators of |BS
Fund For The Amazon

Sao Paulo - SP

OPINION

We've examined the financial demon-
strations of JBS Fund for the Amazon
(“Fund”), which constitute the patrimo-
nial balance in December 31st, 2022, and
the respectives demonstrations of the
results, the comprehensive result, the
mutations of the liquid patrimony and
the cash flows for the exercise finished
on this date, as well the correspondent
explicative notes, understanding the sig-
nificative accounting policies and other
elucidative information.

In our opinion, the financial demon-
strations mentioned above offer ade-
quately, in every relevant aspects, the
patrimonial and financial position of JBS
Fund for the Amazon in December 31st,
2022, the performance of its operations
and its cash flows for the exercise fin-
ished on this date, according with the ac-
counting practices adopted in Brazil apli-
cable to small and medium companies.

USE YOUR PHONE
CAMERA TO ACCESS
THE ACCOUNTING
STATEMENTS
followed by

the auditor’s
independent report

36

FINANCIAL STATEMENTS

INDEPENDENT AUDITORS REPORT ABOUT THE ACCOUNTING STATEMENTS

BASE FOR OPINION

Our audit was done in accordance
with the Brazilian and international rules
of audit. Our responsabilities, according-
ly with such rules, are described in the
following section with the title “Respons-
abilities of the auditors for the audit of
the financial demonstrations”.

We're independent in relation to the
Fund, according to the relevant ethical
principles provided in the Accountant
Professional Ethical Code and in the pro-
fessional rules launched by the Account-
ing Federal Council, and we comply with
the other ethical responsabilities accord-
ingly to these rules.

We believe that the evidence audit
obtained is enough and appropriate for
substantiating our opinion.

Sao Paulo, April 18, 2023,
KPMG Assurance Service Ltda.
CRC 2-SP 023228/0-4



https://drive.google.com/file/d/1mWzc0LC98DWa-JG44-KPV1xhK0knAQ4j/view

JBS FUND FOR THE AMAZON YEAR 2 ACTIVITY REPORT
JULY 2022 « JULY 2023

A LOOKINTO THE
FUTURE OF AMAZON

The next few years will be decisive for the
Amazon, especially if we take into account the
unique window of opportunity and the urgent
need for structural change in the biome.Bra-
zil will hold the presidency of G20 next year
and, the UN’'s Climate Conference, COP 30,
will be held in Belém for the first time.

Through these international fora, civil
society, governments, private companies
and the financial market have the chance
to agree a cooperative international agen-
da for the preservation and recovery of for-
estry biodiversity and its crucial role in ad-
dressing climate change.

We have the chance to show the world a
vigorous and coordinated plan, with structur-
ing actions that guide us towards a robust and
lasting science and technology agenda, to-
wards improvement of the business environ-
ment and the creation of an entrepreneurial
environment capable of dialoguing with, and
generating value for, the native peoples, tra-
ditional communities, quilombolas and fami-
ly agriculturists and all the Amazonians that
form this regional multiculturalism.

Within this agenda, itis imperative to show
the potential of the Amazon to become a low
carbon economy reference, especially in live-
stock activities that occupy most of the bi-
ome’s open area. The focus will remain at the
beginning of this chain, working to surmount
the obstacles that have led to these informal
activities, including a lack of qualified techni-
cal assistance, a lack of rural credit access for
restoration of pastures and poor diversity,
associated with high levels of deforestation.

Over the coming years, the JBS Fund for
the Amazon’s ambition is to catalyze impact
businesses and partnerships capable of fos-
tering a strengthened family agriculture eco-
system in the Amazonian productive chain - a
more integrated chain, with pasture recovery,
increased productivity, production diversifi-
cation with agroforestry systems and refor-

37
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estation. These models, which we hope to
be economically viable with growth potential,
should increase resilience and raise incomes
for small farmers and, as a result, improve
environmental compliance and reduce the
green-house effect. It is extremely important
that productivity improvement efforts are
transparent from the start of the chain (trace-
ability) and avoid any new deforestation.

The fund is also focused on creating a new
economy based in the preservation and re-
covery of the Amazon that mitigates climate
change and preserves hydrological wealth
to preserve the Amazon and its biodiversity.
This is all socially empty if we do not work as a
country to reduce the current social inequal-
ities gap and address Brazil and the world's
vulnerability to climate impacts.

The moment is now. With the investments
and necessary partnerships we can develop
effective models more attractive than defor-
estation, to achieve food security, economy
diversification and local wealth. It is clear,
this is only viable through the inclusion of all
sectors in this agenda and, of course, with
the engagement and support of those who
know and live in the Amazon. The |BS Fund
for the Amazon is committed to this cause,
supporting innovation, catalyzing new invest-
ments and strengthening partnerships.

Andrea Azevedo,
JBS Fund for the
Amazon Executive
Director
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